NEW LEADERSHIP TRAINING
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AGENDA:

Week 1- Orientation & Grief-Informed Leadership

Week 2 - H — Healing | Leading While You're Still Human
Week 3 - E — Empathy | Compassion Without Burnout
Week 4 - A — Awareness | Seeing What's Unspoken

Week 5 - R — Resilience | Sustainable Leadership Capacity
Week 6 - T — Transformation | From Insight to Impact
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The H.EARR.T of Leadership is a
transformative leadership experience that
centers healing, empathy, awareness,
resilience, and growth in today’s
workplace.

This program equips leaders to recognize
hidden grief, navigate change with
compassion, and lead with emotional
intelligence and authenticity. Participants
gain practical tools to support themselves
and their teams while maintaining
performance and trust.

Facilitator: Dr. Denise Y. Wynn
CEO, Wynn Essentials Academy

Because leadership is human first.

Wynn Essentials Academy | www.wynnessentials.com



