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EDUCATION
Doctor of Philosophy in Education, December 2010, The University of North Carolina at Chapel Hill, Chapel Hill, NC.

Master of Science in Adult Education, May 1997, North Carolina A&T State University, Greensboro, NC.

Bachelor of Arts in Speech Communication, Minor: Public Relations, December 1990, North Carolina State University, Raleigh, NC.

PROFESSIONAL FOCI
Historically Black College and University Research Support, Strategic Planning, Program Evaluation, and Funding Acquisition
SUMMARY
Administrative:
· Director of Sponsored Programs, Winston-Salem State University, 2022-2025, Manage sponsored programs portfolio of $200 million, oversight sponsored programs activities, assisted with funding growth of 270% from FY19 to FY21 ($14.2mil to $ 65.5million); increased overhead returns by 122.84% from $230,387 (FY19) to $513,400 (FY20).
· Assistant Vice President, Institutional Effectiveness, Sponsored Programs, and Research and Director of Assessment, Livingstone College, 2012-2013, acquisition of $1,300,000 for research initiatives
· Project Coordinator, North Carolina A&T State University, 1998-2000, Managed over $600,000 research grants for the Family Life Empowerment Center Violence Prevention Program.
Academic:
· Adjunct Professor, Winston-Salem State University, 2020-2022, Taught research and proposal development course for undergraduate Health Care Management majors.
· Adjunct Professor, North Carolina A&T State University, 2004-2006, Taught speech communication courses to undergraduate students from multiple majors.
Employers:

7/2022-2/2025
Winston Salem State University – Director of Sponsored Programs

8/2021-6/2022
North Carolina Central University – Pre-Award Administration (Dual Employment)

8/2020-6/2022
Winston Salem State University – Adjunct Professor, Health Care Management

11/2018-8/2019
Winston Salem State University – Interim COI, IACUC, and IBC Administrator

4/2015-6/2022
Winston Salem State University – Pre-Award Administrator
2/2014-9/2014
North Carolina A&T State University – Technical Grant Writer

4/2013-8/2013
The University of North Carolina at Chapel Hill – Director, TRiO Programs

6/2012-4/2013
West End Community Development Corporation – Executive Director

1/2012-4/2013
Livingstone College – Division of Institutional Advancement and Institutional Effectiveness, Assistant Vice President, Institutional Effectiveness, Sponsored Programs, and Research and Director of Assessment
5/2006 – 11/2007
North Carolina A&T State Univ. – Division of Student Affairs – Director, Student Support Services Program

1/2006-5/2006
North Carolina A&T State Univ. – Cooperative Extension Program – Project Dir., Financial Literacy Initiative

8/2004- 5/2006
North Carolina A&T State Univ. – Dept. of Speech Comm.  – Adjunct Professor

5/2004- 8/2004
North Carolina A&T State Univ. – School of Education – Adjunct Professor

8/2002 – 8/2003
University of North Carolina at Chapel Hill – School of Education Research Asst.

11/2001 – 8/2002
University of North Carolina at Chapel Hill – N. C. Health Careers Access Program Interim Associate Director 

6/2000 - 10/2001
North Carolina A&T State University – Center for Distance Learning




Associate Director, Extension Programs 

1/1998 - 6/2000
North Carolina A&T State University – School of Nursing, Project Coordinator, 

Family and Community Violence Prevention Program 

9/1996 - 11/1996

North Carolina A&T State University – Cooperative Extension (Internship)

6/1993 - 8/1997
Housing Authority of the City of High Point – Director, Youth Services 

10/1991-6/1993
High Point City Schools - Ferndale Middle School, BEH Teacher Assistant 

Professional Experience:

Research:
· McCullough, A.K. (Spring 2010). Factors That Impact Community Two-Year College Attendance and Program Enrollment among Community College Students. Unpublished dissertation, University of North Carolina at Chapel Hill.

· McCullough, A.K. (Spring 2009). Student Engagement and Academic Success. Unpublished manuscript, University of North Carolina at Chapel Hill.

· McCullough, A.K. (Fall 2008). Do Certified Teachers View Effective Teaching Differently Than Do Classified Teachers? Unpublished manuscript, University of North Carolina at Chapel Hill.

· McCullough, A.K. (Summer 2008). Community College Program Enrollment: Does Race Play a Role? Unpublished manuscript, University of North Carolina at Chapel Hill.

· McCullough, A.K. (2004). Effective Teaching: Teacher Attitudes Toward Student Success. Unpublished manuscript, University of North Carolina at Chapel Hill.

· McCullough, A. K., Eanes, K., Gibson-Robinson, & Trinh, T. (2003). A pilot evaluation: The 2002 evaluation of Chatham new school. Paper presented at the 2003 Annual SEAES Conference, Chapel Hill, NC.

· Trinh, T. & McCullough, A. K. (2003). The Trinh Paradox: A new approach to qualitative research. Paper presented at the 2003 Annual SEAES Conference, The University of North Carolina at Chapel Hill.

· Trinh, T. & McCullough, A. K. (2003). Trinh’s Paradox: Using SAS for Qualitative Analysis. Paper presented at the 2003 NCARE Conference, Holly Springs, N.C.

· McCullough, A. K. & Trinh, T. (2003). Chatham New School: An alternative for displaced students. Paper presented at the 2003 NCARE Conference, Holly Springs, N.C.

· O’Sullivan, R., McCullough, A. K., et al. (2003). Comparison school equivalence: Reality or myth? Paper presented at the 2003 NCARE Conference, Holly Springs, N.C.

· Youth Violence Prevention Research, (1998-2000). North Carolina A&T State University, School of Nursing, Family Life Empowerment Center: Family and Community Violence Prevention Program Conference.

Institutional Effectiveness/Sponsored Programs:

· Oversee administration of sponsored research and other support programs.
· Locate and identify funding opportunities.
· Provided research support to administrators and faculty.
· Write and submit grant proposals.
· Interact and serve as person of contact with government and private funders.
· Oversee grants development, management, and training.
· Oversee institutional data collection and management.
· Develop ad hoc reports for campus communities.
· Generate internal and external reports for the College.
· Assist with the SACS and NCATE accreditation processes.
· Administer national surveys and assessments.
· Develop internal surveys and assessments.
· Serve on the Human Subjects committee.
· Supervise Institutional Effectiveness staff.
Counseling:

· Provide supportive services to disadvantaged college students to help them enjoy their college experience and successfully matriculate through their specific degree program.

· Promote goal setting ideals to undergraduate students and teach how to write and measure their goals and objectives.

· Provide academic and personal counseling services, tutorial assistance and exposure to cultural enrichment activities.

· Interacted with a diverse student population and referred them to other student service units throughout University.

· Organizes program activities and schedules enrichment events for participants;

· Plan and implement student and program orientation sessions;

· Perform duties in a professional and courteous manner and maintain confidentiality.

· Review documentation to determine student’s program eligibility.
· Schedule and conduct intake meetings with prospective program participants.  

· Informed students about SSSP program services, benefits, and requirements.  

· Review and monitor students’ personal development and academic progress.

· Administer, interpret, and review results of the Learning and Study Strategies Inventory (LASSI) to assess student academic abilities and to the student’s academic strengths and weaknesses.  
· Develop Individual Education Plans (IEP) for students to facilitate their matriculation through their certificate or degree program.
· Offered academic advisement to undergraduate students.

· Document student progress by monitoring the students’ class attendance, mid-term and final grades, and graduation rates. 
Instruction:

· Teach graduate-level education courses

· Teach undergraduate students strategies to develop effective personal statements as a part of their admissions application process to health professions academic programs.

· Teach Speech Communications and Adult Educations courses at the college-level for credit.

· Create syllabi for college-level courses.

· Assisting students with Extension course issues.

· Develop and teach selected distance learning courses.

· Teach traditional campus and nontraditional distance education courses.

· Developed curricula for the “Y-PIC” youth leadership program.

· Developed academic, personal, career and family development and cultural/recreational enrichment curricula for FLEC.

· Administer English, mathematics and reading tutorial curricula to college tutors for a middle and high school tutorial program.

· Advise college, high school and middle school students.

· Develop and implement incentive programs to improve participant retention.

· Conducted Adult Education lectures and special class projects.

· Counseled adjudicated individuals and their families during moments of crises and tracked their progress.

· Responsible for academic assessment, development and progress of Behavioral and Emotionally Handicapped students.

· Created and delivered lesson plans for BEH students.

Program Development/Marketing:

· Develop financial literacy curricula and training programs

· Conduct focus groups to gather data and identify the needs of the target audience

· Disseminate financial literacy information to target audience and community partners

· Identify and pursue extramural funding opportunities to enhance the financial literacy initiative across the state

· Develop, coordinate and implement a comprehensive marketing plan with the Information and Communications Specialist.

· Conduct and coordinate training programs with campus and community-based groups, and health professions agencies and associations across the state.

· Develop, revise, update and implement the NC-HCAP Strategic Plan.

· Conduct guest lectures in undergraduate courses and during undergraduate orientation programs.

· Plan, develop and coordinate the implementation of new program initiatives.

· Design and redesign program components to facilitate a sustainable educational training model for student exposure and enrichment in the health care professions.

· Serve as training and resource person to program constituents.

· Assist the Director with marketing Extension programs.

· Host and disseminate program information at CDL student receptions.

· Develop, forecast and implement advertising strategies and campaigns. 

· Developed a 5-year strategic plan for the Center for Distance Learning.

· Provided marketing strategies, promotion and marketing cost analysis.

· Developed brochures and flyers for marketing projects.

· Use email for marketing Distance Learning events and activities.

· Coordinated logistics for the Public Housing Authority State Athletic Committee “1995 Drug-Free Conference and State Basketball Tournament”.

· Marketed Community Voices, Voices Reaching Visions and “Y-PIC” leadership training programs.

· Recruited and trained volunteers for program marketing, activities and special events.

Administrative/Management:

· Write competitive grant proposals, interim reports, and annual performance reports for the Student Support Services Program (SSSP);

· Develop and evaluate SSSP program goals and objectives;

· Develop and manage the SSSP service delivery systems; 
· Gather and disseminate SSSP project data and service information;
Develop, manage ,and monitor the SSSP budget;

· Recruit, interview, hire, supervise, and evaluate SSSP staff;

· Monitor and evaluate all program components and report outcomes to the Division of Student Affairs and the U.S. Department of Education;

· Serve as liaison between the University and the SSSP and apprise the University faculty, staff and students to the nature of the program’s purpose, philosophy and services;

· Monitor and approve SSSP expenditures to insure adherence to federal regulations and guidelines;

· Communicating with Federal Program Officers regarding program operations;

· Serve on special task forces, committees, and boards within the University community;

· Serve as the administrative officer and oversee the total operation of the office and program initiatives.

· Supervise and evaluate professional and support staff.

· Structure office procedures to ensure effective, efficient and productive management of the office and program initiatives.

· Monitor state and grant budgets to assure effective fiscal management according to university and grantor guidelines.

· Serve as Human Resources facilitator, Affirmative Action officer and facilities manager.

· Provide leadership of Extension program/courses initiatives.

· Support the administrative goals and strategic plans of the Office of Continuing Studies & Distance Learning.

· Responsible for student support, enrollment management and recruitment and retention.

· Consult with distance learning service provider on Extension programmatic issues.

· Provide project management support for Extension programs.

· Consult with faculty and outside vendors to complete various initiatives.

· Identify and implement emerging distance learning solutions.

· Provide assistance to the Director of Distance Learning with grant writing.

· Coordinate administrative Extension student activities such as scheduling, registration, enrollment, and recruitment.

· Submit articles to distance education publications.

· Investigate and evaluate effective distance learning strategies for Extension programs.

· Schedule and coordinate multiple Extension projects.

· Assist the Director in generating new ways to collaborate with other universities, community colleges and with private corporations to deliver distance learning programs and services throughout North Carolina and the nation.

· Maintain the Website for the Extension Courses/Programs.

· Monitor all course offerings to assure adherence to all relevant state, accrediting and University policies and regulations.

· Assist in the administration of evaluation instruments via an online survey system.

· Consult on grant proposals.

· Consult with Distance Learning service providers.

· Oversee daily administration of a $600,000 grant project for the Family Life Empowerment Center (FLEC)/Family and Community Violence Prevention (FCVP) Program.

· Interact with University, local, state and national officials.

· Conduct staff and organizational meetings.

· Chair for the FLEC “Campus Sing-Out Against Violence” committee.

· Supervised 6 staff members, 50+ volunteers and 1000+ program participants in a nationally recognized program. Actively pursued and obtained intramural and extramural funding opportunities with university-based programs, private foundations, and corporate, state and federal agencies.

· Write, coordinate and develop grant proposals submitted to various agencies for funding consideration.

· Manage and monitor grant projects providing guidance to assigned personnel in project administration, development, implementation and evaluation.

· Write, coordinate and submit quantitative and qualitative progress reports to funding agencies.

· Monitor, collect and disseminate data relative to program impact, efficacy and success.

· Disseminate program information and related research via printed publications.

· Developed, administered and analyzed program assessments for the development and evaluation of educational, recreational, cultural and special programming.

· Codify program scheduling, program curricula and administer personal inventories.

· Conducted violence prevention research with middle and high school students.

· Catalog, organize, archive and mine data used in research activities.

· Managed and maintained the infrastructure care of 6 community centers, 2 multipurpose gymnasiums and 5 computer learning labs.

· Submitted and awarded federal, state, county and local grant proposals, budgets and analyses.

· Procured and managed over $500,000 in grants and additional fund raising.

· Completed and submitted annual and semi-annual reports.

· Conducted employee recruitment, screening, interviews, recommendations, training and placement.

Consultation/Presentations:
· Developed and led Distance Learning workshops.

· Contributing to the professional development of the Distance Learning team through conference presentations and publications relevant to Extension education.

· Center for Distance Learning Presentation (April 25, 2001) at the Center for Distance Learning Recruitment Reception in Charlotte, NC.

· Center for Distance Learning Presentation (January 30, 2001) at the Center for Distance Learning Implementation Committee Meeting in Greensboro, NC.

· Center for Distance Learning Presentation (November 27, 2000) at North Carolina A&T State University Foundation of Adult Education Class in Greensboro, NC.

· Center for Distance Learning Presentation (November 16, 2000) at Pope Air Force Base in Fayetteville, NC.

· Center for Distance Learning Presentation (November 13, 2000) at the North Carolina A&T State University School of Business in Greensboro, NC.

· Center for Distance Learning Presentation (August 14, 2000) at the North Carolina A&T State University Faculty and Staff Retreat in Greensboro, NC.

· Presented the “Personal Development Curriculum” (October 1999) for the North Carolina A&T State University School of Nursing Family Life Empowerment Center at the 2nd National Family and Community Violence Prevention Program Conference in Houston, TX.

· Presented the “Academic Development Curriculum” (March 11, 1999) for the North Carolina A&T State University School of Nursing Family Life Empowerment Center at the 5th National Board Meeting and Technical Workshop in Washington, D.C.

· Guided the Youth Workshop (July 21, 1998) at the All-Guilford Baptist Assembly in Greensboro, NC.

· Facilitated “People Working With People” Workshop (March 17, 1997) at the Ablemarle Department of Housing in Ablemarle, NC.

· Conducted “Being Sensitive to the Needs of the Community” Workshop (January 14, 1997) at the 14th Annual North Carolina State Violence Prevention Conference in High Point, NC.

· Conducted Leadership Development Workshop and Training (November 14, 1996) at the N.C. State Cooperative Extension Program Annual State Conference at the McKimmon Center on the campus of N.C. State University in Raleigh, NC.

· Presented “Community Groups Directory” (November 1, 1996) at the American Association of Adult and Continuing Education National Conference in Charlotte, NC.

Grants/Proposals:
· Summer Bridge Program, Livingstone College, Salisbury, NC. Grant funded by the Cannon Foundation, Award: $45,000 (February 2012).
· Summer Bridge Program, Livingstone College, Salisbury, NC. Grant funded by the Margaret C. Woodson Foundation, Award: $50,000 (March 2012).
· Summer Bridge Program, Livingstone College, Salisbury, NC. Grant funded by the Robertson Foundation) Award: $50,000 (March 2012).
· Upward Bound Grant, Livingstone College, Salisbury, NC. Award: $1,250,000 (2012-2017).
· Upward Bound Math & Science Grant, Livingstone College, Salisbury, NC. Award: (Pending).
· Veterans Upward Bound Grant, Livingstone College, Salisbury, NC. Award: (Pending).
· Ronald E. McNair Postbaccalaureate Achievement Program Grant, Livingstone College, Salisbury, NC. Award: (Pending).
· Principal Investigator, Student Support Services Program at North Carolina A&T State University. Award: $267,894 annually (2005-2010).
· “Learning Anytime Anywhere” eLearning Grant funded by the University of North Carolina – Office of the President in Chapel Hill, NC. Award: $70,000 (May 2001).

· “Family and Community Violence Prevention Program” Grant funded by the Department of Health and Human Services in Washington, DC. Award: $600,000 (October 2000-September 2003).

· High Point Housing Authority Youth Outreach Program funded by the Guilford County Juvenile Services in Greensboro, NC. Awards: $25,000 (1994-95); $40,000 (1995-96); $40,000 (1996-97).

· Youth Sports Grant funded by the Office of Housing and Urban Development in Washington, DC. Awards: $125,000 (1993-95); $125,000 (1994-1996); $125,000 (1995-97).

Special Training:
· HCIE Train-the-Trainer Certification - 2001

· FOCUS Training – 2001

· Indiana University Distance Learning Certification - 2000

· Front Page (Introduction, Intermediate and Advanced) - 2000 

· SIS+ Training – 2000

· Microsoft Office Workshop - 2000

· Violence Prevention Curriculum Development Training - 1999

· Cultural Diversity Training - 1999

· NAFEO Grant Writing Workshop -1999

· Public Housing Manager’s Certification Training - 1997

· Community and Program Development Workshop – 1997

· Project Blueprint ’97 Leadership Development and Boardmanship Training Course - 1997

· Management, Supervisory and Team Leadership Training - 1996

· World Wide Web Workshop (Webpage) – 1995

· Leadership Training (USMC) - 1988

Computer Literacy:

· SAS 8.2

· SPSS 11.5

· Frontpage 2000

· Visio

· Microsoft Outlook

· Microsoft Publisher

· BASIC

· Microsoft Office Suite

· Word Perfect 6.0

· Harvard Graphics

· Galaxy

· Team-Up

Professional Associations and Committees:

· American Educational Research Association

· North Carolina Association for Research in Education

· North Carolina Distance Learning Association

· Distance Learning Implementation Committee

· Distance Learning Billing Committee

· Enrollment Management Team

· Post Baccalaureate Student Committee

· Recruitment and Retention Committee

· Integrated Student Support Project Committee

· Campus Sing Out Committee Chairman

· N.C. Laymen’s League

· Kappa Delta Pi Honor Society, Theta Tau Chapter

· Pi Lambda Kappa Honor Society

· American Association for Adult and Continuing Education

Publications:

Mc Cullough, A. (2010). Factors that impact two-year college attendance and program enrollment among community college students. Chapel Hill, NC: University of North Carolina at Chapel Hill. https://doi.org/10.17615/26ns-jc75
EMPOWER: Education and Mentoring People Through Orientation, Work, Evaluation and Resources, Spring 1996, Volume 1, Issue 4, “Making A Difference in the Community.”

Community Service:

· North Carolina Department of Corrections Sponsor Program

· Greensboro Urban Ministry

· Big Brothers and Big Sisters of Greater High Point

· Carl Chavis Y.M.C.A.

· Guilford County Cities-N-Schools

· Union Hill Elementary (Tutor)

· Old North State Boy Scouts of America

Aaron Keith McCullough

1309 Wendell Avenue

High Point, NC 27260

*(336) 451-7926 – Mobile*

mccullough_aaron@yahoo.com
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