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Management for the PI
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Personal/Institutional Backgrounds

Amy Cuhel-Schuckers, DMin, CRA

• Director of Faculty Grants & 
Compliance Resourcing, Office of 
College Grants

• Franklin & Marshall College, 
Lancaster, PA

Christine Hempowicz, EdD, CRA

• Director of the Office of Sponsored 
Research and Programs 

• University of Bridgeport, 
Bridgeport, CT
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Office Characteristics

Franklin & Marshall – Institution #1

• Combined: Sponsored Programs and 
Foundation & Corporate Relations 
(as Office of College Grants)

• Reporting to: Senior Director of 
College Grants & Assistant Dean for 
Academic Advancement

• Office Staff:
• SPO – 2.5 FTE
• Office Coordinator (also Internal 

Grants & IRB staffing) – 1.0 FTE
• FCR – 2.0 FTE
• Embedded Fiscal (both faculty & 

institutional awards) – 0.4 FTE

University of Bridgeport – Institution #2

• Stand Alone: Sponsored Research and 
Programs Office   

• Reporting to: Senior VP for Graduate 
Studies and Research        

• Office Staff:
• SPO – 2.0 FTE
• Office Coordinator – 1.0 FTE
• No formally committed percent of time to 

Fiscal Management – distributed 
between three employees
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Who Are You?
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Challenges at Institution #1

• Organizational Structures Unclear 
• Question: How can faculty learn who can assist them at various 

junctures of the grants management process?

• Faculty Learned to Manage Grants from Peers 
• Question: How to overcome deficiencies of “word of mouth” 

transmission of “knowledge”?

• Forensic Research Administration 
• Question: How can faculty/staff capture & manage key post-award 

decisions/changes for future reference in a consistent fashion?
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Challenges at Institution #1 (cont.)

• Money Left on Table 
• Question: How to ensure faculty expend award fully, and have 

sufficient time/rationale for NCE’s?

• Novice/Expert Divide and “Pig in the Middle” 
• Question: How to address faculty/staff (and staff/staff) communication 

issues?

• Question: How to engage interest of finance personnel in purpose of 
the award?

• Changes/Differences in Funder Requirements 
• Question: How to easily integrate differing terms & conditions, 

compliance requirements, and so on, in faculty training? 
6



Challenges at Institution #2

• Challenges at Institution #2 mirror Institution #1’s challenges 
quite closely…

• Additionally:
• Institution #2 experienced a gap between salient post-award services 

provided to PIs and the support PIs expected/needed . 

• Institution #2 has established policies for federal grant compliance but is 
less formalized in terms of well-defined procedures and roles for grant 
management.
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Concurrent Session Learning Objectives

1. Identify PI-critical post-award compliance and management 
responsibilities

2. Organize a checklist of key post-award tasks over the life of 
the grant

3. Identify effective strategies to build bridges between PIs and 
financial grants staff

4. Adapt another institution’s grant management processes and 
forms to work with your institutional organizational structures 
and processes
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Institution #1 Solution

• Individualized “Fundamentals of Grant Management” 
Sessions

• “Mid-Year Program Check-In” Meetings

• “Grant Close-Out Check In” Meetings

• Budgeting Parameters Tool
(See also slide #20)

9



Institution # 1: Fundamentals of Grant 
Management
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Institution #2 Interim Grants Management 
Table Allocation of Responsibilities
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Adaptation by Institution #2: Fundamentals of 
Grants Management 
• Successes

• Initiated an orientation meeting for new grant awards with PI, financial 
office representative, and director, OSRP.

• For most grants, the financial office representative posts the grant 
budget to the institution’s Colleague Finance module for potential PI 
access. 

• Challenges
• Some PIs do not acquire access to the Colleague Finance module, 

instead relying on requests for printed reports generated upon request 
by the financial office representative.

• Lessons Learned in Adaptation
• The current meeting appears insufficient for PIs.
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Institution # 1: Mid-Year Program Check In
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Adaptation by Institution #2: Mid-Year 
Program Check-In

• Successes
• The plan identifies the financial office representative to approve expenditures 

as per their alignment with the approved grant budget as part of the 
institutional approval process.

• The plan identifies the finance office representative to review expenditures 
with the PI on a quarterly basis to make sure that funds are being spent in a 
timely fashion.

• Challenges
• Approvals were partially implemented.
• The meetings have not occurred regularly.

• Lessons Learned in Adaptation
• Institutionalization of new procedures may not be easily achieved when other 

priority tasks take precedence in departments that are involved.
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Institution # 1: Grant Close-Out Check In
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Adaptation by Institution #2: Grant Close-Out 
Check In

• Successes
• Grants are properly closed out. 

• Challenges
• Current practice relies heavily on one member of the finance staff who 

has a substantial workload. 

16



Institution # 1: Pre- and Post-Award 
Budgeting Parameters Tool
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Adaptation by Institution #2: Pre- and Post-
Award Budgeting Parameters Tool

• Successes
• The new Controller is taking the NCURA’s On-demand Webinar,  

“Award Monitoring/Award Management.”

• Challenges
• Allocating sufficient time to develop, finalize, and put into practice 

detailed written guidelines can be difficult.

• Lessons Learned in Adaptation
• Adapting another institution’s guidelines as per differences in our 

institutions’ infrastructure and practices requires careful consideration.
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Summation: Institution #2’s Process to Adapt 
Institution #1’s Procedures

• Institution #2 conducted a series of meetings with VP Finance & 
Administration, key members of F&A staff, and OSRP Director to 
develop an interim plan: identify and distribute post-award grants 
management responsibilities.

• Included plan to eventually hire a part-time staff member exclusively for 
financial grants management.

• Institution #2’s rationale for adaptation was to:
• Establish a more formalized process

• Clarify resources for PIs

• Clarify PI grants management responsibilities
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Institution #1’s Additional Innovation

• Grant-Related Institutional Policies and Procedures (GRIPP) 
Working Group, which includes the following representatives: 

• Director of Faculty Grants and Compliance Resourcing (Office of 
College Grants [OCG]), Chair

• Associate Dean of the Faculty for Research (Provost’s Office)

• Controller and Director of Financial Reporting (Finance and Admin)

• Grants Management Coordinator (OCG)

• Associate Director of Foundation and Corporate Relations (OCG)

• Senior Accounting Analyst (Controller’s Office and OCG)

20



Lessons Learned in Strengthening the 
Culture in Support of Faculty PIs

• Maintaining the institution’s attention on the importance of 
developing and implementing streamlined, PI-friendly practices is 
essential.

• Introducing and implementing new procedures requires 
commitment to consistent practice.

• Reminder, “Rome wasn’t built in a day.”
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Questions?
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Our Contact Info:

Amy Cuhel-Schuckers, DMin, CRA

Director of Faculty Grants & 
Compliance Resourcing, 
Office of College Grants

Franklin & Marshall College, 
Lancaster, PA

acuhelsc@fandm.edu

717-358-4602

Christine Hempowicz, EdD, CRA

Director of the Office of 
Sponsored Research and 
Programs 

University of Bridgeport, 
Bridgeport, CT

chemp@Bridgeport.edu

203-576-4973
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