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® Core allocation to Councils

Collective Fund (unallocated)

Funders are RCUK, Research Councils
plus Academy of Medical Sciences,
British Academy, Royal Academy of
Engineering, Royal Society, & HEFCE.

~ Collective Fund (£683m) will promote

multidisciplinary research, in line with Sir
Paul Nurse’s recommendations for
integrated delivery by Research Councils.
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2015 UKAID Strategy

2016 -2021 Spending Review

BEIS includes

£1.5bn Global Challenges
Research Fund

£735M Newton Fund

DH includes
£450M Global Health Research
Fund




GCRF RESEARCH AGENDA

Taking a multi and inter disciplinary
approach to societal challenges

e Equitable access to sustainable
development

e Sustainable economies and societies

 Human rights, good governance and
social justice

GCRF portfolios in Global Health, Food Systems, Conflict, Resilience, Education, and
Sustainable Cities
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* Lack of buy-in from the stakeholder and beneficiary communities

* Poor coordination between delivery partners, leading to duplication of
efforts rather than complementarity -t

* Lack of active portfolio management, meaning that GCRF funds a
series of discrete projects rather than a coherent set of responses to

specific challenges

* Failures of governance, monitoring, evaluation, reporting and/or
communications

* Failure to create real impact in developing countries




GRouP WORK: WHAT WE'LL DO, WHAT WE WON'T DO

Included
Governance
Communications

Agenda Setting for Proposal Development

NOT included

Contracts
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WHAT IS IT?

From Greek “kubernao”
First use in English? Here in Scotland in 1500
Modern use of the word ‘governance’ in the ‘70s

In the ‘90s permeated to other sectors beyond
business

LI. Kmve James V. to Kixe Hexey VIIL

Ricnr Excellent, Rycht Hie, and Michty Prince, our derrest and richt
interlie weilbelovit Uncle, We recommend Ws on to Zow in our maist effec-
tuouse and hertlic maner.  Certifying Zow, richt dere Uncle, We ressavit zour
letters datit at Greynewiche ye 12 day of Junij, quharby We persave cleirlie ye
gret luf, tendir and naturall affectioun, Ze have had and has all tymes to ye
surete and weilfuir of our persoune, exaltacioun of our estait, and yat Ze will
cancur with Ws in ye of Our self and Realme, gevand on to Ws all
requisyte supportacioun, mantemance, and assistance, with diverse gud and
vertuise exortacionis and counsalis ; of ye quhilkis We thank Zow in our maist
hertie maner.




CHALLENGE 1: PROJECT GOVERNANCE JIGSAW

LSTM a

WHAT IS IT?

MANY TYPES

Public
Private
Global
Corporate
Project

DEFINITION

FORMAT
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WHAT IS IT?
MANY TYPES DEFINITION? FORMAT
Framework for ethical decision-making for Usually as a diagram
each project within an organisation.
Defines the structures and how they will work.
Project

Allocates rights and responsibilities within
those structures

Transparency - Accountability - Defined roles

* Redormmationn Shariag Board sl srports 1o Lival Avvity Sevtial Bard

1Too, E. and Weaver P. (2013) “The management of project management: A conceptual framework for project governance” International Journal of Project Management (32(2014) 1382-1394
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WHY?

FUNDER REQUIREMENTS SCORING CRITERIA
POUK.BC. Uk Handts nCo S cCe 0 Eies
o8, L8C. > dox PEMEDages, 3anceo MpietnaStandaral/Text Sumnacies/Summary, htm . :
nelate ==SUN D LSTM EDTRIPS O NMRMS [ Mendely .nrwumogn I DhoMaps 1 YouTube me3 conver. 177 Other Bockmark: ueing the lext ba” an sey o . B '
= ‘Whether the propossd reseanch i ethically acooplable
L el e ot e e
| Case for suppoct: "l e ot e I . :
! This is a mandatory attachment for all proposals. The case for support must not excoed 12 sides of A4 and all pages must be numbered. Appiicants may find
| 1 helpful 10 structure their case for suppont around the following headings but may prefer 10 Use an aliermative structure If they consider it more appropriate Crvorall Assesament - MRC - Specific
[+ inssastionatConsorsa strategy and vision
f- Emrorment foe postgraduate trainng and Coveiopront Ruitwer Scoring
Content and dolivery of posigraduate training )
.’ CoRaboraton with AON-Cedenic perners Mm{;ﬁmmﬁmwmammmmnmmmﬁum.mmanmmm
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You are the project manager of a 3-year global health ODA-funded research project

You have 4 work-packages (WP) and 4 partners (incl. your institution)

Each WP is led by one country as follows:
o WP 1: Cote d’Ivoire

o WP 2: Sudan

o WP 3: Cambodia

o WP4: UK

You also have 3 PhD students based in-country (1 on each overseas WP)

REMEMBER

Clear governance means

clear and simple
* Look at the 2 potential governance structures provided communication structures

WITH THE INFORMATION PROVIDED:

* Talk about strengths and weaknesses of the 2 structures

* Take notes if you think something is missing




STEERING

STRUCTU RE 1 COMMITTEE EXTERNAL .OVERSIGHT .COMMITTEE (EOC) | EXECUTIVE BOARD
g & eat i 4 International Ch?,\r;?:p))lons (one for each EOC + SAB
Team

J

Project Discussion points:
* 3-year ODA-funded LEADERSHIP TEAM ADV?;:CI;EF?YTIIBFCI)?ARD
research project Pls and Senior Managers for each (SAB) 1. Is there a clear decision-
countr 3
e 4 Work_packages: y 4 External Specialists maklng prOCESS?
o WP 1: Cote d’lvoire ~ (one for each WP) )
: | 2. Are structures well
o WP 2: Sudan | defined?
o WP 3: Cambodia
IMPLEMENTING 3. Are rights and
o WP 4:UK PARTNERS STAKEHOLDERS IN-COUNTRY

responsibilities clear?

GROUP ACADEMIC BOARDS

4 Delivery Teams (one
for each country/Pl)

3 PhD students

) 4. Can you see a clear line
for transparent decisions?

J

5. Is there a collaborative
and equitable approach?

PHD STUDENTS




STRUCTURE 2

Project

e 3-year ODA-funded research
project

* 4 work-packages :

©)

©)

©)

©)

WP 1: Cote d’lvoire
WP 2: Sudan

WP 3: Cambodia
WP 4: UK

e 3 PhD students

EXTERNAL OVERSIGHT COMMITTEE (EOC)

4 International Champions (one for each WP)

EXECUTIVE BOARD
EOC+ SAB

SCIENTIFIC ADVISORY BOARD (SAB)

4 External Specialists (one for each
WP)

LEADERSHIP TEAM

Pls and Senior Managers for each
country

IMPLEMENTING PARTNERS

4 Delivery Teams (one for
each country/PI)

PHD IN-COUNTRY

STUDENTS

ACADEMIC
BOARDS

Discussion points:

1. Is there a clear decision-
making process?

2. Are structures well
defined?

3. Are rights and
responsibilities clear?

4. Can you see a clear line
for transparent decisions?

5. Is there a collaborative
approach?



STRUCTURES’ COMPARISON

EXTERNAL OVERSIGHT COMMITTEE {EOC)

S5TEERING
EXTERMAL OVERSIGHT COMMITTEE (EOC
COMMITTEE ) ) ( ) EXECUTIVE BOARD 4 International Champions (one for each WP)
Eri e e T 4 International Champions {one for each EOC + SAB |

WP)

Team
. 4 ~ I 4 . - EXECUTIVE BOARD
| l EOC+ SAB
™y

Discussion points:

SCIENTIFIC

LEADERSHIP TEAM

q ) ¢ h ADVISORY BOARD SCIENTIFIC ADVISORY BOARD (SAB) 1
Plsan SEHID;DT::HEHS oreac (SAB) o g 2 4 External Specialists (one for each
ry s 1. Is there a clear decision-making \ WP
L ) {one for each WP) ) prOCGSS?

LEADERSHIP TEAM

2. Are structures well defined? Pls and Senior Managers for each
IMPLEMENTING \ country
PARTNERS STAKEHOLDERS IN-COUNTRY
4 Delivery Teams (one GROUP ACADEMICBOARDS | 3 Are rights and responsibilities IMPLEMENTING PARTNERS
for each country/PI)
\ ) \ ) \ o clear? 4 Delivery Teams (one for

each country,/Pl)
|
|

[
| 4.Canyou sze a clear?llne for . R
transparent decisions: ACADEMIC
PHD STUDENTS p SULbE BOARDS
5. lIs there a collaborative and

equitable approach?
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FEW STATS

EFFECTIVE COMMUNICATION PROCESS

2 MAIN TYPES OF COMMUNICATION

80% is the time PM spend in
communicating

Two-fold increase in success thanks to
good communication

Know Your
Stakeholders

Communication
Delivery Channels

Clear and Concise,

Timing and Cadence Meets Stakeholder Needs

Synchronous
Asynchronous
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EXAMPLE OF TOOLS:

Tasks Development of Reporting Progress Sharing Lessons . - -
Research Protocol  and Milestones Learnt Electronic chat (instant messaging)

Phase Web conferencing
Proposal Face-to-Face
Development/ E-mails
Initiation
Planning/
Inception
Execution/ REMEMBER

Different countries
Different Time zones
Different Languages
Cultural differences

Email etiquette
Technology is your friend

Implementation

Closure
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Tasks Development of Reporting Progress Sharing Lessons
Research Protocol and Milestones Learnt
Phase

Proposal
Development/
Initiation

Planning/
Inception

Execution/
Implementation

Closure

EXAMPLE OF TOOLS:

Electronic chat (instant messaging)
Web conferencing
Audio conferencing
Video conferencing
Emails
Web pages
Workflow application
Online sharing platform
Face-to-face meetings
Calls
Etc...
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Research Plan

Research Plan

Operational Management
Project Governance

Risk Management
Financial Management
Due Diligence




CHALLENGE 3: PROPOSAL DEVELOPMENT AGENDA RECIPE

Ingredients:
Who should be involved?

Setting
What format should this exercise take?

Agenda (method)
What, outside of research method,
should be discussed ?
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WRAP-UP
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