Title: Quality Improvement in Research Administration and Research Compliance
When: Tuesday, 25 October, 2 - 3.15
Description: A high functioning office not only maintains it operations with integrity and efficiency, it also undergoes continuous quality improvement. This session will present a discussion from a panel of speakers of how they have developed and implemented programs of quality improvement in their institutions' research administration and research compliance offices. Specific topics include; selection of areas to focus on quality improvement (QI) efforts, implementation of QI activities and programmatic outcomes of QI efforts. Fundamentally, the panelist representing offices of research administration or compliance will describe and assess their experiences with QI activities.
Learning Objectives
· Identify the important of on-going quality improvement for offices of research administration and compliance.
· After hearing of other institutions' experiences, identify the important issues and processes for developing quality improvement efforts within your own institutions.
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