Fixed Price Contract and Residual Balances
Common Concerns:

     How are residual balance seen in relation to the institution’s UBIT status?

     Can it be a violation of False Claims/Fair Pricing laws?

     Excess over amount expended can be seen as a change in scope.

     Auditor response to remaining funds.

     Is it a violation of CAS 9905-501 – Consistency in estimating, accumulation and

         reporting costs by educational institutions?
     Happening with greater and greater frequency.

Common Themes:

     Make a rational institutional policy and follow it consistently

     Make the University “Whole” on F & A costs before any residual balance distribution

     Have a signature stream that certifies all expenses have been charged for the project

     Have a signature stream that certifies all deliverables and required reports have been

          submitted and accepted by the sponsor

     Allowable retainage percentages range from 15% to 50%

     Retainage should be an exception and not  a consistent situation
Additional Policies and Practices:

     PIs should be made aware of the Residual Balance Policy and certify that “costing” is

          accurate, appropriate and meets the Scope of Work.

     Recommend the use of residual funds align with the original project goals

     Leaving original account open past end date for expenditure of residual funds

                 Times vary from 6 months to 2 years     

     After total F&A is realized, any cost overruns by the PI are satisfied, then remaining
          balance is transferred to PIs department

     Approval signature streams include a variety of positions – from the Vice President for
          Research, to committees of Research and Administration personnel, to Office of Sponsored

          Program personnel, to Grant Accounting personnel, Deans, Chairs, PIs, and pretty much

         everything in between
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