Office of Research Strategic Plan Template Outline
(Complete Part I and Part II)

Part I - Current Assessment
1. Center Purpose

a. Briefly describe Center purpose

2. Organizational Structure (attach current Organizational Chart)

a. What Area(s) does the Center belong to?

b. Who provides managerial oversight to the Center?

c. Who provides fiscal and admin. support?  (personnel, purchasing, travel, billing, etc.)
d. Who provides IT support? (networking, programming, desktop support, etc.)
e. Briefly explain any obvious strengths and weaknesses

3. Space  (attach space diagram)
a. Who "owns" the space?  (department, college, or campus)
b. Provide additional discussion on space related to historical management of this space. 

c. Is current space adequate for current services?  If no, describe challenges/needs.
4. Users

a. Briefly describe users (internal and external)

5. Expenses

a. Describe the normal and extraordinary expenses that occur in the Center.

b. Please provide the Center expenses for the last 5 years by fiscal year. 
6. Revenue Model 

a. What is the PBL (001-01) and/or F&A (148-02) budget support for salaries and other allocations?

b. Describe the current user rates and revenue? What methodology was used to determine use and rates.
c. What portion of revenue comes from federal grants?
d. What portion of revenue comes from external sources?

e. Is other support provided, how much and from who? (Departmental, College, Vice-President, Provost)

f. Does the current revenue model cover the expenses? if not, please explain. 
Part II - Future Assessment

7. Future Plans
a. Please briefly describe - expansion of services or opportunities, additional equipment, need for more space, need for remodeling, staffing, other resources, etc.  

8. Challenges

a. Briefly describe any challenges/concerns/barriers to future plans

Part III - Action Plan and Assessment
