University

Guidelines on Recovery of

Facilities and Administrative Costs

Followed by Sponsored Programs
The Nature of Facilities and Administrative Costs
Facilities and administrative costs, often called indirect costs or overhead, are real costs.  They reimburse the University for expenses incurred to pay for space/facilities and for central administration services used by sponsored projects.  Any project which is funded with less than full facilities and administrative costs is being subsidized by the balance of the University budget.

It is impossible to charge each project precisely for the costs of on‑campus space used, or for each central administrative task performed.  Therefore each project is charged an amount based on an equitable allocation procedure.  All of the University's actual  facilities  and central administrative expenses are totaled and then split between sponsored programs and other activities.  The subtotal for sponsored programs is divided by the actual total of modified total direct costs (total direct costs less certain categories of cost) of all sponsored programs to transform it into a rate.  This rate is reviewed and approved by DHHS, our cognizant federal auditor.  By state regulation, this rate is applicable to all sponsored programs, not just federally sponsored ones.  

There are two components to the rate: that for administration and that for facilities.  The off‑campus rate excludes the facilities component, but the direct costs of a project conducted in facilities not owned by the University, i.e., an off campus project, must include any rent and other direct costs of being located off campus.  The fact that a project includes a large amount of field work does not make it an off campus project.

University Policy on Facilities and Administrative Costs
Full Recovery Principle
As specified in the Appropriations Act, the University will apply the appropriate full federally negotiated facilities and administrative cost rate(s) to proposals and agreements for all grants, contracts or other agreements, including those with other agencies and instrumentalities of the Commonwealth, unless exempted as described below.

Exemptions
1.
Facilities and administrative costs shall be reduced or waived when expressly limited or forbidden by federal law or administrative regulation, state law or administrative regulation, or the published policy of a governmental or non‑profit sponsor.

2.
Facilities and administrative costs may be reduced or waived when the Vice President for Research judges the project to be of exceptional academic merit.

3.
Facilities and administrative costs may be reduced or waived when the Vice President for Research deems this one of the costs appropriate for the University to contribute to meet the published policy of a governmental or non‑profit sponsor that the recipient must share in the total cost of the project (cost sharing).

4.
Facilities and administrative costs may be reduced or waived when the Vice President for Research judges that the inclusion of full facilities and administrative costs would make the University's proposal not cost competitive.

Procedures for Obtaining and Documenting Each Exemption
1.
The Office of Sponsored Programs Administration (OSPA) shall maintain a list of known governmental and non‑profit award programs which limit or prohibit facilities and administrative costs recovery.  This list shall be available electronically.  No further internal documentation of the approved exemption shall be needed.  In the case of such a governmental or non‑profit program which is not on the list, OSPA will accept a copy of the published regulation or policy as evidence of the sponsor's limitation, and will add such programs to the list.

2.
If the Principal Investigator/Project Director (P.I.) of any proposal desires a reduction or waiver of facilities and administrative costs based on the academic merit of the project or the non‑cost competitiveness of the project's budget, or to meet cost sharing requirements, the P.I. will prepare a written request for such a reduction which includes a statement of the amount of facilities and administrative costs requested to be foregone and the justification for doing so,  and attach this to the proposal as it is routed for approval.  Each of the Department Chairperson and the Dean (or delegated signatory) approving the proposal shall review the request for reduction and indicate approval, if so desired, either on the request itself or at the indicated location on the Sponsored Programs Internal Approval form.  Requests will not be considered by the Vice President for Research unless both levels of academic management have approved.  The request and approving signatures/initials shall be retained in the proposal/project file as documentation of the approved exemption.

3.
The Vice President for Research and delegates to the Director, Sponsored Programs Administration, the authority to grant appropriately documented requests for reduction or waiver of facilities and administrative costs at the latter's discretion.

4.
The Vice President for Research may from time to time define in writing a specific category of proposal which shall receive special facilities and administrative costs rates.  This categorical exemption shall be made available electronically, and no further documentation shall be necessary in such cases.

5.
Project costs shall not be quoted to potential sponsors with less than full facilities and administrative costs except in accordance with the procedures above.  The fact that such a quotation has been erroneously given is not justification for a reduced facilities and administrative costs rate.

