Good, but not great:








Poor



Excellent






 1
 2
 3
 4
 5

The turnaround rate for your proposal was: 
___
___
___
___
___

Errors were explained thoroughly:


___
___
___
___
___


If everyone filled in the above with a “3”, what will you learn?

Better:








Poor


Excellent






 1
 2
 3
 4


The turnaround rate for your proposal was: 
___
___
___
___

Errors were explained thoroughly:


___
___
___
___


If not, how can we improve?______________________________________

_____________________________________________________________


With this arrangement, people are forced to make a decision and lean toward “poor” or to lean toward “excellent.”  It tells you something.  Additionally, having a comment section immediately following the question (or even later in the survey) allows you to capture specifics.

