Developing a mentoring system for the pre-submission review of grant applications

Currently, there are no mechanisms available to all faculty for the pre-submission review of grant applications to maximize competitiveness.  Such review includes BOTH scientific critique of the research plan (including budget) and proofreading for mistakes, omissions, and inconsistencies.  The goal is to strengthen all aspects of the proposal that will be considered by reviewers making a funding decision.

It should not be assumed that all potential Principal Investigators have access to help and expertise required for pre-submission review or that they take advantage of that which is available.  Younger faculty members may be particularly vulnerable when grantsmanship skills are weak and few local contacts exist.  An institutional grant application mentoring system can ensure that all junior faculty have access to the help of senior investigators during proposal preparation.  It may also encourage or force younger investigators to budget sufficient time for thorough pre-submission review.

Establishing a mentoring system will require that consideration be given to a number of issues, some of which are addressed in the following questions:

Will the system be FORMAL with guidelines?

A LESS FORMAL system primarily involving pairing investigator with mentor?

Or simply an INFORMAL list of potential mentors for junior investigators to contact on their own?

Who will do the mentoring?


Only invited senior investigators with Study Section experience?


All volunteers?

Who will be mentored?


Faculty with no previous national extramural support?


All Assistant Professors?


Only those faculty with no existing departmental mentoring system?

How will mentors be assigned?


How close must the match be between mentor and applicant?


Will mentors be viewed as experts in:



Broad areas (level of NIH institutes)



Specific areas (level of NIH IRGs)



General grantsmanship

What parts of proposal preparation is a mentor expected to provide assistance with?


Selecting a funding source?


Developing a conceptual framework?


Developing a research plan?

Statistical considerations?

Data collection?

Data analysis?


Human subjects?


Budget?


Writing?


Proofing of final draft?


Targeting to specific institute/IRG?

How many weeks prior to submission deadlines must mentors be given proposals?

How much time does the typical mentor need to read/critique a proposal?

Should centralized "presentation review" (proofreading, organization, adherence to guidelines) be better handled outside of the mentoring system proper?


Should the OSP be responsible for "presentation review"?

Should mentors be willing to provide assistance with revisions of those applications they were previously involved with?

How will a mentoring system complement or interfere with existing mentoring systems in individual departments or laboratories?

If mentors working within the new system are given "credit" for this activity, will mentors who mentor outside the system receive the equivalent?

What are the possible repercussions for a young investigator who declines help from within his or her department in order to use the institutional mentoring system?
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