DRAFT Policy Statement  

Memorandum of Understanding for Faculty with Joint Appointment with MUSC and VAMC Applying for NIH Grants or Contracts 

Effective Date:????

Statement of Need

The National Institutes of Health has stipulated that a University/VA Memorandum of Understanding (MOU) is required when submitting NIH-sponsored grant or contract applications for all MUSC faculty who have joint MUSC and VAMC appointments.

The NIH Guide Notice that governs applications submitted by faculty members with joint MUSC/VAMC appointments also states that the signature of the Institutional Official on those applications serves as certification that a formal MOU for those faculty members is currently in effect.

The MUSC/VAMC MOU has a three-fold purpose:

1. To verify that the investigator has sufficient time available to carry out the proposed research;

2. To verify that there is no possibility of dual compensation for the same work;

3. To verify that there is no actual or perceived conflict of commitment regarding such work. 

Background

The joint appointment constitutes the total set of professional responsibilities mutually arranged by MUSC and the VAMC. Thus, for the purposes of the MOU, the combination of teaching, research, clinical, and administration activities at both MUSC and the VAMC will comprise 100% of an individual’s total professional responsibility (TPR).  

VAMC employment is determined based on a 40-hour work week divided into 8ths while MUSC employment is based on a proportional full time equivalent (FTE) appointment. The set of total professional responsibilities of an individual faculty member is not limited to a combined total of 40 hours per week, but should accurately reflect the actual, usual work week of that individual. The combined appointments must meet the test of reasonableness.  

A combined appointment of up to 1.50 FTE is accepted as meeting the test of reasonableness with no more than 1.00 FTE accumulated at either of the two institutions.  This can be determined by the VAMC 8ths appointment and the MUSC faculty contract and payroll documents.  It would be a rare case when someone routinely exceeds this amount.  If it does occur, it should be documented and permission should be obtained through institutional channels and with the program officers involved at NIH.

Policy

In accordance with NIH requirements, all MUSC faculty with joint appointments at the Ralph H. Johnson VAMC who apply for NIH grants or contracts through MUSC must have a current, approved MUSC/VA MOU.  

In order to insure that all NIH criteria pertaining to the MOU are being met, the MOU will follow the standardized format shown in the Procedures section of this document.

The original, signed MOU documents, current and previous, will be retained in the faculty member’s departmental personnel file.  

All grant or contract applications to the NIH that include faculty members with joint appointments at MUSC and the VAMC must submit a copy of the current, approved MOU documents to ORSP with the application.  

A grant application from MUSC may request the university’s share of an investigator’s salary in proportion to the effort devoted to the research project.
  The institutional base salary determines the base for computing that request.

The budget portion of NIH applications will reflect percentage of university effort in accordance with the published instructions for the PHS 398 Grant Application. Salary requested for NIH funding should only be for the MUSC salary at a commensurate rate with MUSC effort on the project.

Any faculty member with an MUSC/VAMC joint appointment that has a current effort commitment to any NIH-funded project must have an accurate, signed MUSC/VAMC MOU on file in their department and the ORSP.  A revised MOU doesn’t have to be submitted at the time of application, but an accurate one should be on file at the time of grant submission and updated anytime there are changes or not less than annually. The MOU must be signed by the appropriate officials of both MUSC and VAMC. 

For NIH K-Series Career Development Awards, the specified commitment to research is based upon the total professional responsibilities of the faculty member. Thus, the total professional commitment to research would be determined by the sum total of the TPR devoted to research activities from both institutions.  MUSC Faculty with Career Development Awards are responsible for insuring that their TPR devoted to research activities meets or exceeds the minimum requirements for their specific award.

PROCEDURES

MOU Completion Process

Step 1:  Gather pertinent information

The faculty contract, other support forms, effort report, PEAR, affiliate salary worksheets and VA appointment documents may serve as resource materials for the accurate completion of the MUSC/VA MOU.

Step 2:  Complete the MUSC/VA MOU

Complete the standard MUSC/VA MOU using the instructions and electronic template.  An example of a completed form with instructions of how to complete the form is included at Appendix 2.

Step 3:  Obtain necessary signatures

The MOU should be signed in the order shown on the standard MUSC/VA MOU.

Step 4: Retention of documents in official files

The original MOU will be retained in the faculty member’s departmental personnel file.  A copy of the MOU will be kept on file at the ORSP.  

Request for salary

The PHS 398 Grant Application Instructions states:

Individuals with Joint University and Department of Veterans Affairs Appointments may request the university's share of their salary in proportion to the effort devoted to the research project. The individual's salary with the university determines the base for computing that request. Signature by the institutional official on the application certifies that: (1) the individual is applying as part of a joint appointment specified by a formal Memorandum of Understanding between the university and the Department of Veterans Affairs (VA); and (2) there is no possibility of dual compensation for the same work, or of an actual or apparent conflict of interest regarding such work.

PHS staff assume that appointments at the applicant organization are full time for each individual. If an appointment is less than full time, e.g., 50 percent time, identify with an asterisk (*) and provide a full explanation under "Justification" on Form Page 5. 

Thus, for any faculty member that is less than 1.0 FTE at MUSC, the effort shown on the PHS 398 detailed budget should be based on a percentage of the actual appointment and actual salary with an asterisk and explanation in the budget justification.  

The following is an example of a budget justification of a faculty member with a .50 FTE MUSC appointment:

Dr. X has a 0.50 appointment at MUSC.  Dr. X also has an 8/8ths appointment at the Ralph H. Johnson VA Medical Center as shown in the MUSC/VAMC MOU which is found following his biographical sketch.  We are requesting the university’s share of Dr. X’s salary in proportion to the effort devoted to the research project.  The effort and salary proposed for

this project is 25% of the 0.50 appointment or the equivalent of 12.5% of a full MUSC FTE.

NIH Salary Cap

NIH has established a salary cap for personnel paid by NIH award mechanisms.  Please keep in mind that the cap should be used proportionally if a person is less than full time.
  For example, at the current cap of $174,500, if a person has a .50 appointment, their salary would be limited to .50 of the cap, or $87,250.

Career Development Award Applications
Some NIH Career Development (K-Series) awards require a specified amount of effort be designated to research activities.  The MUSC/VAMC MOU will be used to document that the required effort is being committed to research activities.  If a portion of the required research effort will be executed through the VAMC time commitment written approval must be obtained from the K-Awardee’s program officer.  This document should be attached to the MUSC/VAMC MOU when circulated for signatures.

Combined appointment in excess of 1.5 F.T.E.
In rare instances, a faculty member may have a work schedule that requires him or her to routinely work in excess of a combined 1.5 F.T.E.  The faculty member should be able to document their time commitment.*  

To apply for an exception to the usual cap of 1.5 F.T.E., the faculty member will take the following steps: 

· Complete MUSC/VAMC MOU using the percentage appointments at each institution that they feel is consistent with their actual appointments.
· Complete MUSC/VAMC MOU signature process with additional signatures of the dean and provost.
· Director of ORSP (or designee) will contact the program officer(s) at NIH to request approval
· Preliminary phone call (Faculty member may be present if desired.)
· Email written request with reply requested
· Program Officer’s response will be forwarded to signatory chain with a copy retained in the ORSP records.
*Time commitment documentation could take the form of appointment calendar, parking lot records, lab equipment time records, building entry, or a combination of any of these things.
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