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Julie Barber Cole has over twenty years' leadership in research administration in a variety of settings. She is well known at the national level, actively involved in professional activities for improving institutional research capacity.
Current Experience: Ms. Cole is the Director of Sponsored Programs for the Institute for Agricultural and Food Sciences, University of Florida.  IFAS Sponsored Programs is a combined pre- and post-award office, managing over $65M in funded projects annually. Charged with improving office efficiency and compliance, she has implemented a comprehensive restructuring based upon gap analysis and operations review.  Since September, 2001 she has reorganized staff to create a team approach for improved services, implemented a new performance tracking database, instituted training standards for staff, and established the use of checklists and standardized processes. Working with the university’s Inspector General’s office, she has identified benchmarks for improving compliance, and developed a comprehensive plan to achieve these goals.
A long-time proponent of training and faculty development, she was one of the developers of the new University of Florida Research Administration Training Series (RATS), a university-wide training program for research managers and faculty.  As a part of IFAS’s desire to increase federal support, she has also initiated a pilot Speaker Series, bringing several federal agency representatives to campus.  Thus far, program officers from NIH, NSF, USDA have participated in the series. Additional workshops and seminars are planned for 2003.
Previous Experience:  Ms. Cole was Executive Director of the Division of Research Programs and Partnerships at Wake Forest University from 1999 to 2001. Previously, she served as Director of Research and Sponsored Programs at WFU for ten years, increasing the dollar volume by 220% and creating a streamlined institutional compliance and management infrastructure to support a growing sponsored programs enterprise.  Division responsibilities included: pre-award development, review and submission of all sponsored program activity; management of the Institutional review Board; oversight and management of several internal “seed” funds; and, special activities designed to stimulate faculty research and proposal development. Ms. Cole developed strong linkages with federal, state and private sponsors, implementing several initiatives to promote interaction between faculty and agency representatives. While at Wake Forest, she worked collaboratively with the Wake Forest University School of Medicine on several projects, including implementation and coordination of several cross-campus program development initiatives.  Her promotion to Executive Director of the Division of Research Programs and Partnerships expanded her mandate to develop the university's research and outreach agenda through the creation of new programs and partnerships. In 1999, the Division reported a new university record in sponsored program volume. 
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Prior to joining Wake Forest University, Ms. Cole was the Director of Research and Sponsored Programs at East Tennessee State University.  In this position she provided leadership and management in sponsored research to all schools and colleges, including the Quillen-Dishner College of Medicine and Mountain Home, the affiliated Veterans Administration facility.  Under her leadership, the university's sponsored research volume grew by 150%.  She instituted streamlined research administration structures, increased support services, and developed strong agency and community liaisons on behalf of the university.  The funding profile was dramatically improved, as ETSU’s non-medical schools and colleges rapidly caught up with the funding levels of the college of medicine, which also increased significantly.

Community Outreach and Economic Development: Ms. Cole has long been a catalyst in partnership building among various constituencies.  While at ETSU, she helped to develop the “Fit Kids” program for middle school children in partnership with local industry.  At Wake Forest, she initiated the Greater Winston-Salem Chamber of Commerce Science and Technology Roundtable, a highly successful mechanism fostering interaction between industry and university researchers. Ms. Cole was associated with the North Carolina Small Business Technology and Development Centers' national training program for small technology start-ups.  She was an integral part of the Winston-Salem team effort to build a citywide technology-based economy, serving as a member of the Chamber's Technology Council Executive Committee.  She also served on the planning committee for Winston-Net, a high-speed citywide communications network.  Ms. Cole worked collaboratively with the Governor’s Board of Science and Technology, serving on two state-wide committees. In cooperation with several regional institutions and organizations, Ms. Cole founded Community Voice (CV), a community-based task force with the following mission: develop partnerships; pursue funding for collaborative activities; and promote and market collaborations to potential sponsors.  Members included the Winston-Salem/Forsyth County Public Schools, Wake Forest University and the Wake Forest University Medical School Office of Government Relations, Forsyth Technical Community College, the Winston-Salem Police Department, Salem College, Winston-Salem State University, Bethabra Historic Community, and SciWorks, the regional science museum. From 1999-2001, CV orchestrated awards of over $5.6M for participating partners.  
Sponsored Programs Support: Many of Ms. Cole’s professional activities have focused on identifying and implementing strategies to increase institutional capacity for sponsored activity. She has worked with the Public Health Service and NIH in identifying strategies for improving institutional infrastructure, and, in 1997, led a three-person project team under the auspices of the U.S. Public Health Service to develop a national training model in sponsored program administration/institutional capacity building at Historically Black Colleges and Universities. She has served as a member of the NIH EARDA Study Section as a specialist in research administration structure/policy.  She has also served on proposal review panels for NEH and DOE, and has been a member of the NC Eisenhower Grant Program Advisory Board. In addition to providing grant development workshops at her home institutions, Ms. Cole has taught “Demystifying the Grants Process,” a grantswriting and project development seminar for non-profit organizations.   
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Professional Activities: Ms. Cole is Past President of the Society of Research Administrators International (SRA) and was Executive Committee liaison to the Education & Professional Development Committee, which she chaired for two years.  She has served on the SRA Board of Directors for six years, and is Past-President of SRA-Southern Section.  She has also served as a special at-large appointee to the Professional Development Committee of the National Council of University Research Administrators (NCURA). She has presented numerous national workshops for both SRA and NCURA. Her program, “Challenges for Research at Small and Mid-Size Institutions,” was recommended by NCURA for replication at regional conferences. She chaired the 2001 SRA Executive Leadership Retreat, which brought together senior research managers, federal sponsors and association leadership to discuss future trends and training needs in support of research. Ms. Cole also served on a special joint task force between NCURA and SRA that established national professional standards for research administrators – the first such collaboration between the two organizations.
As Chair of the SRA Professional Development Committee, Ms. Cole led an initiative to develop academically accredited coursework in research administration, and authored a proposal to the U.S. Department of Education for distance learning delivery of compliance/research management training. Under her leadership, the EPDC developed specialized training for departmental research administrators (Departmental Administration 101). She also initiated the SRA Distinguished Faculty designation for individuals exemplifying the highest skills in developing and delivering education and training programs
Ms. Cole is a co-author of The Role of Research Administration, (NCURA, 2000).  

Awards and Recognition: Ms. Cole is the recipient of a 1988 Sigma Xi award for research development in the Southern Appalachian Region. In 1999 she received the first joint NCURA/SRA special recognition award for her work in establishing training in research administration.
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Education

Master of Arts
Bachelor of Science

Administration of Higher Education, 



Appalachian State University

    Appalachian State University, 1979




       1967






Professional Credentials
       CRA, Certified Research Administrator, 1994 - Present
Professional Research Administration Experience

· Director, IFAS Sponsored Programs, University of Florida, Gainesville, Florida 2001 –
· Executive Director, the Division of Research Programs and Partnerships, Wake Forest University, Winston-Salem, North Carolina, 1999 - 2001
· Director of Research and Sponsored Programs, Wake Forest University, Winston-Salem, North Carolina,  1988 - 1999  (220 % Growth in Sponsored Research for this period)

· Director of Research and Sponsored Programs, East Tennessee State University, Johnson City, Tennessee, 1985-1988  (150 % Growth in Sponsored Research for this period) 

· Assistant Coordinator/Director of Grants Planning, Appalachian State University, Boone, North Carolina, 1977 - 1985 (3000 % Growth in Sponsored Research for this period)

Selected Invited Presentations
Professional Development and Compliance:

Presenter – Profession Development to Insure Compliance, Southern Council of Graduate Deans,
 
Tampa, FLA 2003

Presenter – Research Administration: the Profession, (Cornerstone session for the Foundations
             series of basic training elements) SRA International Meeting, Orlando, FLA, 2002

Presenter – Preparing and Maintaining a Trained Research Administration Base, NASULGC, 


2002

Faculty/Workshop Leader – Directing the Research Office, SRA Sectional Meeting, Destin, 

FLA, 2002

Faculty/Workshop Leader – We Never Promised You a Rose Garden: Management Issues for
             Research Administrators, NCURA Regional Meeting, San Antonio, TX, 2002
Presenter - You Are Here: Finding Yourself in the New Research Administration Profession,
NCURA Region III Meeting, Ft. Lauderdale, FLA, 2001

Presenter - You Are Here: Finding Yourself in the New Research Administration Profession, 

SRA Southern Section Meeting, San Antonio, TX, 2001

Faculty/Workshop Leader - Managing a Research Office: How Hard Can It Be? SRA Southern

Section Meeting, San Antonio, TX, 2001

JULIE BARBER COLE
Page Five

Selected Invited Presentations (cont.)
Presenter - You Are Here: Finding Yourself in the New Research Administration Profession, 

SRA International Meeting, St. Louis, MO, 2000 (Designated as one of best sessions at

conference)

Invited Speaker - Professional Development Strategies, NC State University, 2000
Presenter - You Are Here: Finding Yourself in the New Research Administration Profession, NC 

SRA Meeting, Greensboro, NC, 2000

Presenter - Managing Change, NC SRA Meeting, Greensboro, NC, 2000

Faculty/Workshop Leader - Training and Professional Development Strategies for Research 

           Managers, SRA International Meeting, Denver, CO, 1999

Presenter - Professional Development Strategies for Research Administrators, SRA Sectional

           Meeting, San Juan, PR, 1999 (with Lynne Chronister, SRA International

           President)

Presenter - Professional Development Strategies for Research Administrators, SRA Annual 

Meeting, Philadelphia, PA, 1998

Presenter – Compliance Issues for the Senior Administrator, (with Joellen Harper, NIH), SRA

 
Sectional Meeting, Biloxi, MS, 1998

Presenter - Right-sizing the Administrative Burden (with David Mineo, NIH), Federal Funding

Opportunities, Chapel Hill, NC, April, 1996

Presenter - Articulating Compliance to Senior Administration, NCURA National 
Compliance/Regulation Conference, Portland, Maine, 1993

Structures and Support for Research Offices:

Presenter - Not the Same Profession: New Looks for Research Offices, Joint SRA/NCURA

 
Regional/Sectional Meeting, Asheville, NC, 2000

Presenter – Evaluating the Research Office, NCURA Regional Meeting, Charleston, SC, 1998

Faculty/Workshop Leader – The Fundamentals of Research Administration, NCURA Regional

 
Meeting, Charleston, SC, 1998 (with Pamela Whitlock, UNC-W)

Faculty/Workshop Leader - Challenges for Research at Small and Mid-Size Institutions (with  

Pamela Whitlock, UNCW), NCURA National Meeting, Washington, DC, 1995, 1996, 1997
Faculty/Workshop Leader - The Fundamentals of Research Administration (with Pamela

Whitlock), North Carolina SRA Chapter, March, 1997

Presenter, Issues in Pre-Award Administration, NIH Puerto Rico Research Administrators

 
Seminar, San Juan, PR, December, 1996

Coordinator/Moderator, Re-Engineering Research Administration, NCURA Regional Meeting, 
Williamsburg, VA, 1996

Faculty/Workshop Leader - The Empty Room: Organizing to Support Sponsored Research, SRA

             Regional Meeting, Charleston, SC, 1996

Faculty/Workshop Leader - The Empty Room: Organizing to Support Sponsored Research 

             SRA National Meeting, Chicago, IL, 1995

Faculty/Workshop Leader - The Basics of Research Administration, NCURA Regional

 
Meeting, Fort Lauderdale, FLA, 1995

Faculty/Workshop Leader - The Empty Room: New Looks for Research Administration Offices,

             SRA/NCURA Joint Regional Meeting, San Juan, PR, 1994
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Selected Invited Presentations (cont.)
Presenter - Who’s In Charge? Issues in Pre-Award Administration, NSPAA, Tuskegee,

 
AL, 1994

Faculty/Workshop Leader - The Basics of Research Administration, SRA Regional Meeting, 
Myrtle Beach, SC, 1993

Presenter - The Hidden Profession: Articulating The Role of Research Administration, SRA 
National Meeting, Orlando, FL, 1992

Presenter - Research Management: Tools That Work, NCURA Regional Meeting, Charleston, 
SC, 1989

Presenter - Restructuring for Research: Administrative Initiatives at Low Cost, SRA National 
Meeting, New Orleans, LA, 1987

Faculty Development and Sponsor Structure:

Presenter – Introduction to Successful Proposals, USDA Faculty Seminar, University of Florida,

            2001

Faculty/Workshop Leader - Navigating the Funding Maze, SRA International Meeting, St. Louis,

            MO, 2000 (with Pamela Whitlock, UNC-Wilmington)

Presenter - Motivational Strategies and Incentives for Researchers, NCURA,

            Washington, DC, 1998

Presenter – The Peer Review and Proposal Development Process at NSF, (with Dr. Harry  

             Leamy, UNC-Charlotte), SRA North Carolina Chapter Meeting, Charlotte, NC, 1998

Faculty/Facilitator - Demystifying the Grants Process, ARTS North Carolina

Panel Coordinator/Moderator - Interagency Funding Mechanisms: FIPSE, NSF, NIH, NCURA 
National Meeting, Washington, DC, 1993

Coordinator - The Other Side of the Funding Issue: Perspectives from Agencies, Foundations 
and Corporate 
R&D, Program Track, SRA National Meeting, Orlando, FLA, 1992

Coordinator and Moderator - How Foundation Views Differ from the Federal Perspective, SRA 
National Meeting, Orlando, FLA, 1992


Presenter - Funding for Education: Science, Mathematics and the Humanities, North Carolina 
Project 
Planning and Proposal Development Conference, 1992


Statewide Resource Coordinator, North Carolina Project Planning and Proposal Development 
Conference, 1992

Presenter - Incentives for Research: Motivation Strategies for Faculty, AASCU Office of Federal 
Programs National Meeting, Washington, DC, 1987

ERA:

Presenter - Optimizing ERA Investments through Process Redesign, SRA Sectional Meeting,

           
Baltimore, MD. 1999 (with Richard Keogh, Rhode Island College)

Coordinator/Moderator - Electronic Research Administration and the Foundation World,

NCURA Special Topics ERA Conference - Atlanta, GA, 1996

Economic Development and Collaboration Building:

Presenter – Marketing Research, SRA Sectional Meeting, San Juan, PR, 1999 (with  

            Scott Daugherty - Executive Director, North Carolina Small Business Technology 

            Development Centers)

Presenter – Marketing Research, SRA National Meeting, Atlanta, GA, 1997
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Publications/Manuals/Matrices/Programs Developed
Publications/Proposals:

The Role of Research Administration, NCURA, 2000 (with Kenneth L. Beasley, Butler

University; Anne B. Dick, Case Western Reserve; Stephen Erickson, Boston

College; Christina Hansen, University of California-Irvine; Cheryl Lee-Howard, Johns Hopkins University; Julie T. Norris, MIT; Thomas E. Wilson, Baylor)

Graduate Training for Research Administrators, submitted to the Fund for the Improvement of 
             Postsecondary Education, ED (under revision)

Federal Perspectives on Fiscal and Policy Compliance, a series of articles based on interviews

with federal policy directors, NCURA Newsletter, 1986-1989

Matrices and Assessment Tools:
Functional Assessment Matrix (Cole, 1999
Comprehensive Institutional Regulatory and Compliance Matrix (with J. Reid Morgan, WFU) 
Professional Development Training Programs:

Challenges for Research at Small and Mid-Size Institutions (with Pamela Whitlock, UNCW)

National Curriculum for Research Administration (Cole, Whitlock, Killoren, 1997

Demystifying the Grants Process: Grantswriting for the Beginner (Cole, 1994 (Rev., 1997)
Fundamentals of Research Administration (with Pamela Whitlock, UNCW)

The Empty Room: Organizing to Support Sponsored Research from Scratch (with 


Pamela Whitlock, UNCW)

Manuals:

Proposal Writing and Project Development

The Tool Box: A Compendium of Federal Policy and Regulation (Cole, Whitlock, Killoren, 1997
The Building Blocks: Tools for Research Administrators (Cole, Whitlock, Killoren, 1997
Awards/Professional Activities

Awards:

Sigma Xi Special Recognition Award, for achievement in support of research

NCURA/SRA Special Achievement Recognition Award - Professional Standards for Research 

            Administration and RAPID

Community/Technology Development Professional Activities:

Founder and Executive Committee Chair, Community Voice Task Force, 1999-2001
Founder and Steering Committee, The Science and Technology Roundtable, Greater Winston-

            Salem Chamber of Commerce

Winston-Salem Chamber of Commerce Technology Council Board & Executive

Committee  
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Community/Technology Development Professional Activities: (cont.)

Task Force: Impediments to Economic Growth, Vision 2030, NC Board of Science &

Technology, 1999-2000

Task Force: Technology Workforce Development, Vision 2030, NC Board of Science &

 
Technology, 1999-2000

Funding Committee/Steering Committee, Winston-Net Project, 1998-2000
Program Chair, Strategic Research Alliances and Economic Growth,  NC-SRA Statewide

Conference, Winston-Salem, NC, 1998 (with ORAU, UNC-General Administration)

Strategic Planning Committee, Winston-Salem United Way National Model Development, 2000-
            2001
Other SRA/NCURA Activities:

Other National Activities: SRA & NCURA:

Past-President, SRA International, 2002-2003

President, SRA International, 2001-2002
Chair, SRA Executive Leadership Retreat, 2001

Chair, Education and Professional Development Committee, SRA, 1999-2001
SRA/NCURA National Joint Task Force on RAPID - Research Administration   

            Professional and Institutional Development, 1998-1999

Chair, Special Revenue Stream Task Force, SRA, 1998

President, Southern Section SRA, 1996-1998

Board of Directors, Society of Research Administrators, 1996-1998

SRA/NCURA National Joint Task Force on National Professional Standards, 

Consultant, Western Kentucky University, 2000

Consultant, Team Leader, PHS, Research Administration Curriculum Program, 1996-1997, 1999

Consultant, Louisiana Tech University, 1997-98

Consultant, Middle Tennessee State University, 1998

Program Committee/Track Chair:

Program Committee, SRA International Meeting, 2002, 2003

Program Track Leader: Professional Development, SRA International Meeting, 2002, 2003

Program Committee, NC SRA Chapter Meeting, 2001

Program Committee, SRA International Meeting, Vancouver, 2001

Program Committee, SRA International Meeting, St. Louis, 2000

Program Committee, SRA North Carolina Chapter, 2001

Program Committee and Compliance Track Chair, SRA Southern Section, Asheville, NC, 2000

Program Committee, SRA North Carolina Chapter Meeting, 1998

Program Committee, SRA International Meeting, 1997

Coordinator, Basic Training Track, SRA International Meeting, 1997

Program Committee, Site Coordinator, SRA North Carolina Chapter, 1997
Program Committee, NCURA Regional Meeting, 1996

Program Committee, SRA National Meeting, 1992

Program Committee, SRA Regional Meetings, 1992, 1993, 1994, 1995, 1996, 1997, 1998, 2000, 

References:
Ms. Lynne Chronister,
Associate Vice Chancellor for Research Administration

Office of the Vice Chancellor for Research

402 Mrak
One Shields Avenue
University of California
Davis, CA 95616
Reception: (530) 752-6374
FAX: (530) 754-7391

Thomas Feldbush, Ph.D.   
Vice Chancellor for Research and Graduate Studies
113 Ragsdale Building
Greenville, NC 27858
(252) 328-6937
feldbusht@mail.ecu.edu 
Dr. Rex Forehand

Institute for Behavioral Research

Barrow Hall 

University of Georgia

Athens, Georgia 30602

Ph: 802/656-8674
forehand@arches.uga.edu
Dr. Matthew Kinnard
Director, NIH Extramural Associates Program

Room 5E0C3

6100 Executive Blvd

Rockville, MD  20852
Ph: 301/435-2736

FAX: (301) 480-0393
