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The Organization:

In fewer than 80 years UCLA’s determined pursuit of excellence has propelled it from a small two-year college to a comprehensive institution in the elite company of the nation’s most prestigious research universities.  Today, UCLA is a large and complex institution devoted to undergraduate and graduate scholarship, research, and public service.  Known for academic excellence, many of its programs are rated among the best in the nation, some among the best in the world.  Some 282 buildings on 419 acres house UCLA’s College of Letters and Science and 11 professional schools and serve more than 35,550 students.  UCLA attracts the best and the brightest by offering one of the widest selections of study areas among major American universities.  Students can choose form more than 100 major fields and design their own interdisciplinary majors.  The diversity of academic programs draws strength from a student body that mirrors the cultural and ethnic vibrance of Los Angeles.


UCLA faculty rank among the top American scholars and scientists.  They include Nobel laureates, winners of the National Medal of Science, Guggenheim Fellows, recognized for distinguished research and exceptional promise for the future, and MacArthur Fellows, recipients of “genius grants” recognizing intellectual creativity and promise.  They are distinguished members of the American Academy of Arts and Sciences, National Academy of Engineering, National Academy of Sciences and Institute of Medicine.


UCLA faculty have been leaders in developing and disseminating new knowledge and technology, including:  the first rectilinear scintillation scanner; the first practical way to desalinate seawater; the process of radiocarbon dating; a test that has become the international standard for tissue typing; development of the material titanium carbide; the development of the Internet; two critical imaging technologies, synthesis and study of new forms of carbon; the CT and the PET Scan; the nicotine patch for smoking cessation; the Guglielmi Detachable Coil used to treat brain aneurysms; pioneering work on how ATP, the cellular energy that drives all biological reactions, is formed; the discovery of an antibody that may play a role in controlling metastatic breast cancer; and the development of genetic engineering techniques used to produce new hybrid crops.  They have also been instrumental in the establishment of numerous companies, including:  Amgen, Broadcom, Prometheus Laboratories, IntraBiotics Pharmaceuticals, Pro Duct Health and Protein Pathways.


UCLA is among the top research institutions for externally funded research, teaching and public service program.  In 1998-99, UCLA received approximately $460 million in contracts and grants.  Expenditures for externally funded programs accounted for approximately 15% of the $2.4 billion campus-operating budget.  In addition, a large number of biological materials, inventions and other tangible and intangible forms of intellectual property are produced and developed on campus. 


Cradled in rolling green hills just five miles inland from the ocean, UCLA is in one of the most attractive areas of Southern California.  It is bordered on the north by the protected wilderness of the Santa Monica Mountains and at its southern gate by Westwood Village.  Originally envisioned as a business district to serve UCLA, this picturesque college town has mushroomed into an entertainment magnet for the entire Los Angeles area.  The cultural treasures of the J. Paul Getty Museum and Los Angeles County Museum of Art are within a few miles as are other museums, the community of Beverly Hills, the Music Center, and the downtown business area.  Beyond that the deserts, snowcapped mountains, and ski resorts are little more than an hour’s drive.


See www.ucla.edu for additional information.

Location:


Los Angeles, California


The Position:

Reporting Relationships

The Director, Office of Intellectual Property Administration (OIPA) reports to the Vice Chancellor, Research.  Presently reporting to the Director are two Senior Technology Transfer Officers, two Technology Transfer Officers, one Patent & License Analyst, one Marketing Analyst and three Administrative Assistants. Additional personnel will be added to the OIPA in accordance with a long-range planning document to be developed by the Director in coordination with the Vice Chancellor, Research.

Principal Responsibilities

UCLA is committed to providing a high level of professional service to meet the business needs of its faculty and to manage its intellectual property.  In addition to promoting, facilitating and enhancing industry support for UCLA research programs, the prime mission of the Office of Intellectual Property Administration (OIPA) is the identification and protection of copyrightable work and patentable technology that have commercial markets, utility and public benefit.   The Office and its staff work in partnership with faculty authors and inventors, to transfer such University-owned intellectual property through licensing or other agreements with the private sector.

The Director participates in internal campus planning, communication and program development to advance potential public and private sector partnerships that are beneficial to the UCLA research community and the technology transfer process.  The Director works closely with the Executive Director and staff of the agreements of unusual size, scope, complexity or with unique intellectual property provisions and operates under delegation of authority from the Chancellor to execute such agreements.  This position requires a strong team orientation and excellent interpersonal skills to facilitate communication with academic researchers, attorneys, corporate decision makers and other business professionals.

The present UCLA invention portfolio includes approximately 600 active invention cases at various stages of review, patenting and commercialization.  This includes about 150 active license and option agreements, including 15-20 with start-up companies.  Approximately 130 new UCLA inventions are disclosed each year.

The Director, reporting to the Vice Chancellor, Research, will provide leadership and strategic planning to re​establish comprehensive campus-based services for all UCLA intellectual property to be managed locally and onsite. The Director will manage an Office with an anticipated annual budget of $2M in operating expenses. It is presently staffed with two Senior Technology Transfer Officers, two Analyst and three administrative assistants.  Additional personnel may be added to the Office in accordance with a long-range planning document to be developed by the Director in coordination with the Vice Chancellor, Research.  Some patent management services UCLA presently obtains from the University’s Office of the President may continue, be modified, or may be reassumed by the OIPA once completely staffed.

OIPA is also charged with providing leadership and overseeing the provision of comprehensive copyright services.  Some copyright agreements are delegated to specific campus departments and schools to issue licenses for use of University materials.  OIPA is responsible for publishing, distribution and other licensing agreements.  The Director must evaluate the needs of the campus in the copyright area, given the advent of Internet businesses and the use of changing technology and as part of its strategic planning process, to establish central resources to serve those expanding needs.



OIPA is also responsible to negotiate and execute agreements for UCLA researchers to acquire biological and research tools owned by others, as well as assisting UCLA researchers to distribute and disseminate University owned biological materials in a manner consistent with federal guidelines, for both commercial and non-profit uses.

Specific Responsibilities

· Provides leadership, strategic planning and organizational direction to the OIPA.



· Develop short- and long- term strategic plans for intellectual property services for the campus in close consultation with the Vice Chancellor, Research. This includes defining the parameters of services to be acquired from outside counsel, and from the University of California, Office of the President (UCOP). 



· Develop program infrastructure including staff organization, establishing workflow processes and systems. 



· Oversee the recruitment, training, management and growth of professional and support staff.

· Manage an annual budget in excess of $2M. Institute and monitor patent and licensing expenses for entire portfolio of UCLA inventions, including those under management off-site.

· Institute policies and procedures for the efficient and timely review of all new invention disclosures, for making informed decisions regarding which warrant patent protection and retaining on the campus for management, and which cases to transfer to UCOP OTT for review and management.

· Institute and promote an active marketing plan for soliciting company interest in (a) supporting further development of promising inventions (b) reimbursing patent costs and eventually (c) licensing the invention for commercialization. Actively develop a network of company contacts and promote the visibility of both the research and innovation capabilities of the campus.

· Oversee initiation, negotiation and completion of intellectual property related agreements, including confidentiality agreements, letters of intent, bailments, options, licenses, and a select number of industry sponsors research agreements where intellectual property will be further developed or a high likelihood exists that such will be created (Signature authority to execute all intellectual property licenses and to bailment agreements for the campus).

· Establish processes to track, negotiate and execute material transfer agreements for acquisition of proprietary materials from other non-profit research institutions, and private industry.

· Work in close coordination with the Executive Director of the Office of Research Administration, to coordinate, negotiate and execute complex research partnerships of unusual size, complexity or with unusual intellectual property provisions (Delegation of authority from the Chancellor to execute such industrial research agreements).

· Develop and deliver outreach programs to educate the campus research community regarding business interactions with industry, UC intellectual property protection and processes, marketing, licensing and technology management.


· Serve on standing and ad hoc committees which may formulate campus positions on major federal and state policies, procedures, relations and campus guidance related to intellectual property management.

· Work closely with the Vice Chancellor - Research, and others in strategic research planning for the campus as it pertains to developing ties between UCLA research programs and private industry.

· Re-institute copyright services for the campus in light of current technology development.

The Candidate:

Education/Certifications



Advanced degree(s) in legal, scientific or technical areas. Preferred fields of scientific/technical study include biological or medical sciences, engineering or environmental sciences.

Professional Qualifications

· Demonstrated leadership, organizational and administrative skills related to technology development, transfer, and management.

· Skills necessary to supervise and manage an operation of several professional and clerical FTE and an annual budget in excess of $2M.

· Knowledge and experience in technology transfer issues with a broad understanding of research in the context of higher education. Broad background including ability to assess commercial market and financial terms for specific technologies, strong negotiation skills, a comprehensive working knowledge of laws and business practices related to intellectual property and conflict of interest regulations.

· Six to ten years of experience in intellectual property management with four to five years in technology transfer activities. Experience within and understanding of a public environment is valuable. Experience within an academic setting is desirable as compliance with University policies is a prime responsibility of the candidate.

· Demonstrated experience in invention evaluation, strategy development for marketing and licensing technology, negotiation of license agreements with industry, familiarity with research contracting issues and requirements, personnel management, faculty outreach programs, and knowledge of laws and regulations related to the patenting and licensing of intellectual property is crucial. 


· Skill and knowledge of the practice of negotiating and writing various university-industry agreements, including patent and copyright licenses, tangible research property licenses, materials transfer agreements, option, secrecy, collaboration and research agreements.

· Demonstrated working knowledge and experience with laws and business practices relating to intellectual property, its effective and timely transfer, and a broad understanding of the technical issues involved in higher education research administration.

· Intellect, self-confidence and judgment to engender trust and positively influence a broad and diverse group of internal and external constituents (e.g., senior campus and UCOP managers; faculty members and governing bodies; research sponsors including governmental and private industry, current and prospective licensees).

· A strong team orientation and excellent interpersonal skills to facilitate communication with academic researchers, attorneys, corporate decision makers and other business professionals.

· Proven record of commitment to and demonstrated experience in delivering responsive service to faculty and other members of the campus research community.


· Working knowledge of customer service, performance measurement and quality service principles. 


· Demonstrated understanding of the temperament and intellect of the academic and research professional, and willingness to foster the spirit of the academy in achieving the university’s objectives.


· In addition to the technical knowledge and skills and the strong administrative abilities required for the effective leadership and management of the research administration function the Executive Director must be:

· Imaginative and innovative, an academic and administrative entrepreneur

· Encouraging of, and responsive to, the ideas of others

· Open, accessible and communicative

· Sensible, fair and objective in decision making

· Willing and able to confront difficult choices

· Trusting of others and worthy of their trust

· A consensus-builder in an academic community environment

· Highly accomplished in interpersonal diplomacy

· Active and energetic, a self-starter, and well organized and efficient

· Professional and exhibit unquestioned integrity

Compensation:

The compensation includes a salary benchmarked to the intellectual property management market and a very attractive benefit package.

Procedure for Candidacy:

Qualified Candidates should forward resumes to:

Martin B. Ross, Dr. P.H.

Director

StratfordGroup

12424 Wilshire Boulevard, Suite 860

Los Angeles, CA 90025

Phone: 310.826.4466

Fax: 310.979.7462

martinross@stratfordgroup.com 

“UCLA is an Equal Opportunity /Affirmative Action employer”.
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