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POSITION DESCRIPTION

VICE PRESIDENT FOR RESEARCH

University of Oklahoma Health Sciences Center

Oklahoma City, Oklahoma

THE ORGANIZATION

The University of Oklahoma was founded upon authority of an act of the first legislature of the Territory of Oklahoma seventeen years before statehood.  Approved in 1890 and adopted in its main provisions by the first legislature of the state in 1907, the act stated the purpose of the University was to “provide the means of acquiring a thorough knowledge of the various branches of learning connected with scientific, industrial, and professional pursuits.”  The town of Norman was selected for the university.

The University of Oklahoma Health Sciences Center (OUHSC), which is a component of the University of Oklahoma based in Oklahoma City, is comprised of the following entities:

· College of Medicine—Oklahoma City

· College of Medicine—Tulsa 

· College of Nursing

· College of Public Health

· Graduate College

· College of Dentistry

· College of Pharmacy

· College of Allied Health

The history and formation of each of the institutions is described as follows:

At the turn of the twentieth century, the College of Medicine was founded as a two-year pre-clinical school.  Ten years later in 1910, it merged with the Epworth Medical College in Oklahoma City and became a four-year degree-granting school.  In 1911 the first degree in medicine was awarded.

Under the direction of the College of Medicine, a two-year School of Nursing was organized in 1911.  In 1913 the school graduated its first class and became a three-year diploma program.  Future physicians and nurses trained in the old Rolater Home and Hospital in Oklahoma City until 1919 when University Hospital was built.  Children’s Hospital of Oklahoma was completed in 1928 and became the second state-owned University of Oklahoma Hospital.  In the interim, construction had begun on a new College of Medicine building, and by 1928, it was possible to centralize all of the College’s pre-clinical and medical operations.

During the ensuing years, enrollment climbed steadily, a Graduate College was formed, and new health facilities were added to help meet the comprehensive healthcare needs of the state.  The Veterans Administration Hospital and the privately sponsored Oklahoma Medical Research Foundation were constructed.  In 1957 the School of Nursing was authorized to confer baccalaureate nursing degrees.

In 1967 a School of Health was established at the Center.  The school was accredited by the American Public Health Association in June of the same year.  It admitted its first class of students in January 1968 and thus became one of eighteen accredited Schools of Public Health in the nation.  The school later took the name College of Health.  Also in 1967 the School of Health Related Professions was approved, and in 1970 it was activated for the purpose of integrating, correlating and coordinating the several allied health programs already existing in the medical center, and those which would develop in the future.  In 1971 the school became the College of Allied Health Professions.  

In 1973 the College of Health and the College of Allied Health Professions were joined together.  In 1981 they were again separated, and the College of Allied Health and the College of Public Health were formed.  A Dean was appointed for the College of Dentistry in 1969, and three years later the college’s first class was accepted and began studies.  In 1971 the University of Oklahoma Medical Center became the University of Oklahoma Health Sciences Center and all schools in the HSC campus were designated as colleges.  In 1976 the Colleges of Medicine, Nursing, Health and Dentistry and the Graduate College were joined in Oklahoma City by the College of Pharmacy, the oldest academic unit at the University of Oklahoma.  The University of Oklahoma Health Sciences Center is one of only four comprehensive academic health centers with seven health professional schools on a single campus.

Established in 1972, the College of Medicine—Tulsa has enabled the University to use hospital training facilities in Tulsa to establish medical residencies and provide for expanded healthcare capabilities in the state.  Under this program, selected third- and fourth-year students receive their clinical training in hospitals in the Tulsa community.

In 1973 Oklahoma’s legislature provided for the creation of a board of trustees to operate and govern University Hospital and transferred Children’s Memorial Hospital to the Department of Institutions, Social and Rehabilitative Services.  The hospital’s name was later changed to Oklahoma Children’s Memorial Hospital and again in 1987 to Children’s Hospital of Oklahoma.  In 1980 University Hospital was transferred to the Department of Human Services, changing the name to Oklahoma Memorial Hospital.  On July 1, 1993, the Oklahoma Medical Center was transformed into The University Hospitals, and the institutions became an independent state agency after Senate Bill 423 separated the hospital complex from the Department of Human Services.  More recently, a unique collaboration between public and private medical sectors has 

resulted in the formation of University Health Partners.  University Health Partners was formed 

in February 1998 as the result of a three year negotiation between the University of Oklahoma, HCA-Columbia of Oklahoma, and the state of Oklahoma as represented by the University Hospital Authority.  University Health Partners is dedicated to promote and operate the health sciences center hospitals in support of the University of Oklahoma Health Sciences Center mission of patient care, medical education and medical research.

This unique partnership of private and state entities for the preservation and growth of an academic health sciences center is among the first in the United States.  The University Health Partners governing committee has representatives from the University of Oklahoma, the State of Oklahoma, and the HCA-Columbia Corporation.  The University of Oklahoma’s representatives on this committee include the Senior Vice President and Provost of the Health Sciences Center and the Vice President for Health Affairs and Executive Dean of the College of Medicine.

University Health Partners are the operating agents for University Hospital, Children’s Hospital of Oklahoma and Presbyterian Hospital.  This grouping of seven health-related colleges, located in a fifteen-block area near the state capitol, and the Tulsa Medical College, located in the state’s second largest metropolitan area, is known today as the University of Oklahoma Health Sciences Center (OUHSC).

For the fiscal year ending June 30, 1999, (FY99) the University received funding in the amount of $64.6M.  Approximately 75% of these funds were in support of research, with the remainder representing support for training and service projects.  Nearly 60% of the funds received were from federal sources.  In the past five years research funding has grown approximately 75% and total funding is up nearly 60%.

THE POSITION

Responsibilities

The Vice President for Research is responsible for providing overall management and administration for all research at OUHSC.  The Vice President for Research will also provide visionary leadership for the development and implementation of research initiatives, activities and policies as they relate to health sciences.

The Vice President for Research reports to the Senior Vice President and Provost of OUHSC.  Directly reporting to this executive are:

· Associate Vice President for Clinical Research

· Director, Division of Animal Resources

· Director, Office of Research Administration

· Research and Contract Compliance Officer

· Technology Commercialization Associate

Specific responsibilities as outlined in the existing position description are incorporated as follows:

· Works with the Senior Vice President and Provost to establish research and scientific development priorities for the OUHSC.

· Administers discretionary research budget.

· Administers Provost’s Research Fund.

· Assists in assigning research space.

· Coordinates peer review of competitive research proposals to the Presbyterian Health Foundation.


· Oversees

· Offices of Research Administration/Grants and Contracts

· Leads the OUHSC faculty in efforts to increase research funding to the OUHSC from the NIH, NSF, OCAST, and other federal, state, and private agencies or foundations.

· Coordinates the translation of intellectual property into revenues for the OUHSC; including patent applications, licensing and royalty agreements, and technology transfer.

· Ensures compliance with federal regulations on grants and contracts administration.

· Supervises compliance with human subjects research and Institutional Review Board.

· Office of Laboratory Animal Resources

· Institutional Animal Care and Use Committee

· Supervises institutional policies related to use of animals in research

· University Operations in Health Center Research Park


· Represents the OUHSC:

· On selected state and federal legislative issues.

· In congressional liaison.

· On selected matters to the OU Board of Regents.

· With the University Vice President for Technology Development

· On the Oklahoma State EPSCOR Committee.

· On the Oklahoma State Regents for Higher Education Research and Education Committee.

GOALS & OBJECTIVES 

The Provost and other members of the OUHSC management have identified a number of priorities and initiatives for the new Vice President for Research to accomplish including:

· Continue to support the existing, very well managed research operation at OUHSC, enhancing the national reputation of the Health Sciences Center, and through that position, become recognized as a strong advocate of faculty, colleagues and external constituents.


· Develop and drive the strategic direction for a revitalized research function.  To this end, assume a strong leadership role in identifying and securing new funding sources, expanding the Health Sciences Center research activities and guiding future growth with vision and a proactive approach.


· Provide a clear focus to all research efforts, including direction, setting of goals and objectives, and identifying and recruiting prominent scientists.


· Continue to support ongoing strong research initiatives in cancer, geriatrics, as well as efforts in the General Clinical Research Center.


· Create new projects and prospects for potential commercialization, and support faculty who initiate these efforts; design policies and procedures outlining “the rules of the road” for researchers involved in these efforts.


· Support a collaborative environment for all technology initiatives by creating an alliance/ consortium across the three campuses.


· Become recognized as a strong proponent of exploring new research initiatives with vision and creativity and determination to support new and exciting projects.


· Work collaboratively with outside interests exemplifying the Health Sciences Center’s interest in being responsive and open to new opportunities in biotechnology, medical engineering, etc.  Participate in the evaluation of external scientific opportunities.

CANDIDATE QUALIFICATIONS

Education

An earned Ph.D. or M.D.  An accomplished record of scholarship and research evidenced by a distinguished publication record and by significant success in obtaining competitive grants and contracts.

Experience

Demonstrated success in development and promotion of major research initiatives requiring federal and/or other externally funded support.  Experience in administering sound financial research operations.  Familiarity with research compliance and intellectual property issues, as well as other legal and ethical issues involved in research management.  Experience with the structure and function of research funding sources both private and public.  Interest in and experience with the research and development needs of business and industry and the processes through which research innovations reach the market.  Must possess an understanding of both basic science and clinical research.

Personal Characteristics

The Vice President for Research must possess outstanding interpersonal and communication skills to gain the confidence, trust, and respect of a variety of constituents across the Health Sciences Center, including faculty, researchers, Presbyterian Health Foundation executives,

University administrators, and federal regulators.  Of utmost importance is a person of principles, integrity, strong convictions and toughness.  This Vice President for Research must possess strong leadership skills with a style that is participatory rather than dictatorial, and capable of supporting a positive work environment for all the research professionals and staff.  Also, this person must exhibit tact, diplomacy and a strong degree of political savvy to work effectively with the campuses and outside constituents.

The new Vice President for Research must be bright, curious and possess strong conceptual and analytical skills, as well as creativity to help entrepreneurial colleagues identify new opportunities and support their implementation.  This person must be a consummate professional as well as a collaborative team player and possess drive and persistence.

The successful candidate must be practical about how resources are used and the way the research business is managed.  While this executive must be flexible, resilient and accommodating, when all is said and done, this Vice President for Research must be able to make a decision and help promote it across the campus.  This individual must have strong people skills so as to be recognized as fair, open and interested in motivating, mentoring and providing opportunities to all faculty.  Enthusiasm, affability, ego well in check, and a good sense of humor are also necessary.

PROCEDURE FOR CANDIDACY

Please submit resumes or nominations of candidates to:

Elizabeth Bohan

Witt/Kieffer, Ford, Hadelman & Lloyd

2015 Spring Road, Suite 510

Oak Brook, Illinois  60523

Telephone:  630/575-6161

Fax:  630/990-1382

Email: lizb@wittkieffer.com






