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PROGRAM
Sunday (April 16) 

8:00 am - 4:30 pm
Registration Booth Open






8:00 am - 9:00 am
Continental Breakfast (workshop participants)






9:00 am – 4:00 pm
Workshop


Fundamentals of Research Administration

The Fundamentals workshop gives an in-depth overview of pre-and post-award research administra​tion.  This workshop is a “must” for new research administrators, re​gardless of their position.

Michael R. Leshner, Grant and Contract Administrator, University of Texas at Arlington; Susan Wyatt Sedwick, Ph.D., Director, Office of Research Administration, University of Oklahoma, Norman; Laura Wade, Director, Office of Grant and Contract Services, University of Texas at Arlington






9:00 am - noon
Workshop


Creating Effective Presentations:  The Lessons We’ve Learned

This workshop provides funda​mentals, considerations and real-life tips for ensuring a smooth presentation from the planning stage, to logistics, to the presenta​tion itself.  Interactive exercises are included to enhance audience participation and discussion. Hand-outs and reference materials are provided.

Myrta Stager, Director, Research Education, University of Texas Medical Branch-Galveston






noon - 1:00 pm
Workshop Luncheon (Workshop participants and faculty)






1:00 pm – 4:00 pm
Workshop


Training the Department Administrator

Steve G. Kaminsky, Ph.D., Associate Professor and Vice Chairman for Administration, Institute for Molecular and Human Genetics, Baylor College of Medicine






6:30 pm - 8:00 pm
Reception at Texas Christian University (Hosted by: TCU)






8:00 pm-12:00 am
Hospitality Suite

Monday (April 17)

7:30 am - 4:30 pm
Registration Booth Open






7:30 am - 8:15 am
Continental Breakfast






8:15 am - 9:30 am
Opening Plenary Session

Keynote Address: University Research in Support of Counter-Terrorism
Keynote Speaker: Retired Major General Robert Allan Goodbary






9:30 am - 10:45 am
Concurrent Sessions


Bridging Pre- and Post-Award (The Building of the Red River Bridge)

This interactive session will address the necessity and the means of bridging the gap between your pre- and post- award offices.

Moderator: Peggy Vroman-Gracy, Grant & Contract Administrator, University of TX at Arlington 

Panelist: Joan Howeth, Assistant Director of Compliance Operations, Office of Project Support and Compliance Assurance, University of Oklahoma, Norman; Debbie Jennings, Assistant Director, Office of Research Administration, University of Oklahoma, Norman


Suspension of Clinical Research Programs:  A Discussion of the Issues
Mapping the human genome, gene therapy, and improved pharmaceutical products are just a few of the developments driving basic, translational and clinical research at universities across the country.  But with this high profile research there is an increasing amount of risk.  In the past 18 months, several major institutions across the country have been sanctioned by Federal regulatory agencies.  These sanctions have included suspension of their clinical research programs.  In this session, we will discuss some of the issues surrounding these suspensions and present practical ways to help prevent this from happening at your institution.

Moderator: Judy Cook, Research Services Specialist, Houston Advanced Research Center (HARC)

Panelist: Bambi Grilley, R. Ph., Director, Protocol Office, Texas Children’s Cancer Center, Baylor College of Medicine


Internet Resources for Research Administration

If you’ve often thought - “It must be on the web - somewhere” then this session is for you.  Research Administrators typically need two different kinds of information: quick solutions for easy problems and authoritative answers to complicated questions.  This panel will explore the resources available via the Internet and the World Wide Web for research administrators on the pre and post-award sides.  We’ll share favorite sites, tips for retrieving files for your own use, and explore some of the “vacuum” areas that need to be filled.

Moderator: Deanne Chenoweth, Coordinator, Proposal Services & Electronic Research Administration, University of Oklahoma, Norman

Panelist:






10:45 am - 11:00 am
Break






11:00 am - 12:15 pm
Concurrent Sessions


Forming Joint Industry Projects (JIPs)

The presentation will discuss the uniqueness of a JIP, what are the issues/problems associated with putting a JIP together and provide a formula of success. The future of JIP’s at Universities will also be discussed. These points will be demonstrated by utilizing The Paraffin Deposition in Wellbores and Flowlines Joint Industry Project as a case study.

Moderator: Al Soltow, Executive Director of Research, Sponsored Programs and Governmental Relations, The University of Tulsa

Panelist: Michael Volk, Manager Research and Technology Development, The University of Tulsa


Web Page Design

What makes a good web site good and how do you make it better? This will be the focus of discussion during this session. You will explore the do’s and don’ts of web page design and learn how to make your web sites more useful to the people that use them including the use of on-line forms and surveys.

Moderator: Cindy L. Nelson, Manager Sponsored Programs, Baylor College of Medicine/Texas Children’s Cancer Center

Panelist: Tracy Lindsay, Electronic Research Administration Coordinator, Texas Woman's University


Cost Accounting Standards

Moderator: Michael Leshner, Grant and Contract Administrator, University of Texas at Arlington

Panelists: Angela R.C. Wishon, JD, Director, Research Facilitation and Compliance, The University of Texas Medical Branch at Galveston; Barbara McKinley, Administrator, Department of Molecular Virology and Microbiology, Baylor College of Medicine






12:15 pm - 1:15 pm
Luncheon 

Luncheon address: State of NCURA Address

Luncheon Speaker: Nancy Wilkinson, President, NCURA, Assistant Vice President for Research/Director, Sponsored Programs, Emory University




1:15 pm - 2:30 pm
Concurrent Sessions


Foundation Commons

Discussion of a consortium of non-profit grant-making organizations, progressing toward a common process of electronic submission and review of research proposals.

Moderator and Panelist: T.J. Koerner, Ph.D., Director Of Research Information Management, American Cancer Society


Cost Sharing and Effort Reporting

Moderator: Jeremy Forsberg, Grant and Contract Specialist, The University of Texas at Arlington
Panelists: John States, Director, Office of Post Award Administration,

The University of Texas Southwestern Medical Center at Dallas


1:15 - 2:30 pm concurrent sessions continued on next page

1:15 pm - 2:30 pm (continued)
Senior Administrators Research Administration Forum

Everyday, Senior and mid level research administrators are faced with a seemingly endless stream of questions and concerns from university researchers, administrators, and others like newspaper reporters.  The answers to some of these questions require knowledge of the numerous local, university, state, and federal rules or laws. Sometimes it requires making a reasonable guess.  

This session is an open discussion, encouraging audience participation regarding issues affecting senior research administration. The audience may submit to the panel questions they want to discuss in an open dialogue with other senior and mid level administrators.  Topics may include implementing unfunded compliance mandates, developing policy initiatives, ERA (what’s working and what’s not), and staff training.

Moderator: Gregory Foxworth, Director of Office of Sponsored Research, Texas A&M University

Panelists: Karen Mitchell, Director, Research Services, University of Texas Houston Health Science Center; Susan Wyatt Sedwick, Ph.D., Director, Office of Research Administration, University of Oklahoma, Norman; Marianne Woods, Director Office of Research Administration and Sponsored Projects, The University of Texas at Dallas






2:30 pm - 2:45 pm
Break






2:45 pm - 4:00 pm
Concurrent Sessions


Build or Buy - A Dialogue on Decision-Making

Many Universities have come to the realization that it is time to expand their ERA systems, and arrive at the question - How do we proceed?  Elaine Martinez will overview her experiences at Baylor College of Medicine and highlight some issues to consider in making a decision to grow or purchase an Electronic Research Administration system.  Following this presentation, we will open up discussion for audience participation with comments and questions on the pitfalls and planning of a new ERA system. Come brainstorm with fellow research administrators who are preparing to begin or are undertaking the journey to enhance their electronic management of information and resources.

Moderator: Deanne Chenoweth, Coordinator, Proposal Services & Electronic Research Administration, University of Oklahoma, Norman

Panelists: Elaine Martinez, IBIS Project Leader, Baylor College of Medicine; Danny Powell, Associate Director, Center for Research on High Performance Software, Rice University


Subcontracting and Property/Equipment Accountability Discussion Group

Moderator: Jeremy Forsberg, Grant and Contract Specialist, The University of Texas at Arlington

Panelists: Michael Leshner, Grant and Contract Administrator, The University of Texas at Arlington


Departmental Research Administration

Moderator: Marty Weick, Administrator, Department of Cell Biology, Baylor College of Medicine
Panelists:






8:00 pm - Midnight
Hospitality Suite

Tuesday (April 18)

7:30 am - 4:30 pm
Registration Booth Open






7:30 am - 8:30 am
Continental Breakfast




8:30 am - 9:45 am
Concurrent Sessions


NIH Spring Update 2000

Discussion of the NIH’s most recent policy and procedure changes and announcements: A-110, sharing biomedical research resources, research facility costs, etc. Also, come prepared to ask questions regarding current NIH research administration issues. 

Moderator: Karen Mitchell, Director, Research Services, University of Texas Houston Health Science Center
Panelist: Carol Alderson, NIH Grants and Policy Office


Ethics in Research Administration

Every research administrator should be aware of proposed regulations and final rulings that speak to the ethical conduct of research.  This session is designed to bring us all up to date on recent developments in research on human subjects; research involving the use of animals; and educating faculty and students to research ethics (compliance training).  We will touch briefly on policies on scientific misconduct and objectivity in research (financial disclosure to avoid conflict of interest).

Moderator: Dr. Sondra Ferstl, Associate Dean for Research, Texas Woman’s University
Panelists: Mary Catherine Spijkerman, Director, Office of Sponsored Research, Baylor Research Institute; Dr. Michael Droge, Chair, IACUC, Texas Woman’s University; Dr. Marianne Rinaldo Woods, Director of Research Administration and Sponsored Projects, University of Texas at Dallas


Real Life ERA Solutions

Tired of hearing about what a difference ERA will make, when and if you ever get there. See some ERA solutions that have actually made it off of the drawing board and are making it a reality.  Talk to the people that built and implemented these systems.  Find out what it takes to move over that hurdle and turn fantasy into reality.

Moderator: Danny Powell, Associate Director, Center for Research on High Performance Software, Rice University

Panelist: David Wright, Director of Research Information Systems, University of Texas Medical Branch – Galveston; Rich Bredahl, Senior Systems Analyst,

Office of Sponsored Projects, University of Texas at Austin






9:45 am - 10:00 am
Break




10:00 am - 11:15 am
Concurrent Sessions


NIH Spring Update 2000

Discussion of the NIH’s most recent policy and procedure changes and announcements: A-110, sharing biomedical research resources, research facility costs, etc. Also, come prepared to ask questions regarding current NIH research administration issues. 

Moderator: Shelly Pettyjohn, Pre-Award Grant and Contract Specialist II, University of North Texas Health Science Center at Fort Worth
Panelist: Carol Alderson, NIH Grant s and Policy Office


Introduction to Database Design

Many of us are trying to revamp our internal databases so that we can position ourselves to be ready to move into the era of ERA (Electronic Research Administration). We want to be able to submit proposals electronically, produce reports at the press of a button and pass any and all audits that may come our way. To do this you need work with your IS team to create a data repository that gathers all of the information that you will need and stores it in such a way that you can retrieve what you want when you want it. This session will give you the basics so that you can communicate effectively with your IS people so that they will know what you want and you will know what they propose to deliver.

Moderator and Panelist: Rich Bredahl, Senior Systems Analyst, Office of Sponsored Projects, University of Texas at Austin


Intellectual Property Issues Related to Research Contracts

This workshop will provide attendees with information on what the technology transfer office actually does and how it can provide support to the industrial contracting efforts of the research office.  The speakers will discuss how this interaction occurs at the University of Oklahoma and provide tips on how to strengthen these ties in order to enhance the efficiency of contracting with industry.

Moderator: Al Soltow, Executive Director of Research, Sponsored Programs and Governmental Relations, The University of Tulsa

Panelists: Connie Armentrout, Director, Office of Technology Development, University of Oklahoma, Norman; Debbie Jennings, Assistant Director, Office of Research Administration, University of Oklahoma, Norman






11:30 am - 1:15 pm
Luncheon/Business




1:15 pm - 2:30 pm
Concurrent Sessions


Proposal_Budgets.edu/PI_Needs_Money.fast

Issues in Proposal Budget Preparation: Come laugh and cry with your colleagues!! 

Time-saver tips, labor, travel, equipment, agency forms linked to spreadsheets, exempt items from F&A Costs, restricted F&A rates from agencies, tuition and fees, subcontracts and budgets, cost sharing requirement as percent of Total Direct Costs? or Total Project Costs? and more. Open Forum Discussion regarding Budget items and questions.

Panelists: David Hollingsworth, Director, TEES Research Services/TAMUS; Freddie Hunter, Proposal Coordinator, TEES Research Services/TAMUS; Brett Henry, Proposal Administrator, TEES Research Services/TAMUS

1:15 pm - 2:30 pm concurrent sessions continued on next page
1:15 pm - 2:30 pm

(continued)
NSF Spring Update 2000

This popular session provides up-to-the-minute information about NSF, including: the FY2000 budget and FY 2001 projected budget, revisions to grant policies and procedures, electronic research administration initiatives (FastLane), and special funding initiatives.  There will be time for questions.

Moderator: Alyson McCarty, Director, Sponsored Programs, Southwestern Oklahoma State University
Panelist: Ramona Lauda, National Science Foundation






2:30 pm - 2:45 pm
Break




2:45 pm - 4:00 pm
Concurrent Sessions


NSF Spring Update 2000

This popular session provides up-to-the-minute information about NSF, including:  the FY2000 budget and FY 2001 projected budget, revisions to grant policies and procedures, electronic research administration initiatives (FastLane), and special funding initiatives.  There will be time for questions. 

Moderator: Alyson McCarty, Sponsored Programs, Southwestern Oklahoma State University

Panelist: Ramona Lauda, NSF


Clinical Trials Issues

Moderator:

Panelist:


Close-Out Issues Discussion Group

Moderator: Al Soltow, Executive Director of Research, Sponsored Programs and Governmental Relations, The University of Tulsa

Panelists: Gary Carter, Director, Sponsored Programs, Baylor University; Jeremy Forsberg, Grant and Contract Specialist, The University of Texas at Arlington; Lisa Thompson, Associate Director of Research, The University of Tulsa






7:30 pm - 12 midnight
Hospitality Suite

Wednesday (April 19)



7:30 am-9:30 am
Registration Booth Open






7:30 am - 8:30 am
Continental Breakfast






8:30 am – 9:45 pm
Concurrent Sessions


Finding Funding

What resources are available?  How do you locate opportunities? Paper dissemination or electronic?  

This session will provide participants with information on gathering and disseminating funding opportunities.  Open discussion is encouraged.

Moderator:

Panelist: Tena Smith, Coordinator Research Information Services University of Oklahoma, Norman


Employee Morale and Staffing

Moderator: Peggy Vroman-Gracy, Grant & Contract Administrator, University of TX at Arlington
Panelists: Kim Moreland, Director Contract Negotiations and Research Compliance, The University of Kansas Center for Research, Inc.; Michael Leshner, Grant and Contract Administrator, The University of Texas at Arlington






9:45 am - 10:00 am
Break






10:00 am - 11:30 am
Closing Plenary Session

Plenary Address: SameOldThing.com
Plenary Speaker: Dr. Frederick Droege

PANELISTS, SPEAKERS, & WORKSHOP FACULTY
BIOGRAPHICAL SKETCHES
(as provided by participants)
Carol Alderson

Grants Policy Division of the Office of Policy for Extramural Research Administration

Carol Alderson started her career at the National Institutes of Health in 1991 as a grants management specialist at the National Institute of Allergy and Infectious Diseases (NIAID).  While at NIAID, she managed grant portfolios that included AIDS clinical trial units, Centers for AIDS Research, and pediatric organ transplantation clinical trials.

In 1996, Ms. Alderson joined the Grants Policy Division of the Office of Policy for Extramural Research Administration where she has worked on a wide variety of issues and special projects, such as the development of the 1998 NIH Grants Policy Statement.  She is currently working on a "Y2K" revision to this document.

Connie Armentrout

Director, Office of Technology Development, University of Oklahoma, Norman

Connie Armentrout is the Director of the Office of Technology Development for the University of Oklahoma, Norman.  She assumed this position in June 1999.  Her responsibilities include working with faculty, staff, and students to identify inventions, preparing appropriate marketing materials, and establishing office systems.

Prior to the position at OU, Ms. Armentrout was Director of the University Patents and Licensing (UP&L) Office at the University of Missouri System.  After her arrival in 1988 UP&L implemented a marketing program, established industry contacts, and strengthened its internal disclosure review programs.  The UP&L was responsible for complying with the reporting requirements of industry and federal research sponsors, the licensing of inventions, the coordination of patent prosecution, and distribution of royalty income.


Rich Bredahl

Programmer and Systems Analyst, The University of Texas at Austin

Rich Bredahl has worked as a programmer and systems analyst at The University of Texas at Austin for almost six years, primarily in the Office of Sponsored Projects (OSP) and the Contracts and Grants section of the Office of Accounting.  He has been responsible for maintaining and developing both pre- and post-award systems.

For the past two and a half years, Mr. Bredahl has worked on developing, maintaining, and enhancing a web-based electronic proposal system.  This system currently allows the OSP staff to enter project budget details as well as information on compliance, principal investigators, sponsors, key dates, and report requirements.  This system also allows the submission of numerous internal reports.  Built into the design of the system is the capability for PI’s to upload the scientific portion of the project to a secured ftp server and to route the proposal electronically to OSP.  Future work will include adding EDI or html/xtml routing to the federal agencies. 

DeAnne Chenoweth

ERA Coordinator & Coordinator of the Office of Proposal Services, University of Oklahoma, Norman

DeAnne Chenoweth is the ERA Coordinator and Coordinator of the Office of Proposal Services at the University of Oklahoma, Norman (OU).  She has been with the University of Oklahoma since August, 1999.  DeAnne brings to her work in research administration a background in both information technology and academia.  

Prior to her position at OU, DeAnne worked as a computer trainer for New Horizons Computer Learning Centers and University Information Technology Systems (UITS) at



Indiana University.  She has a master's degree in International Studies from the Claremont Graduate University and a master's degree in Political Science from the University of Maryland (College Park).  While in graduate school at the University of Maryland, DeAnne also worked for Medtap International, a medical research corporation. In 1997, DeAnne studied in Japan as the recipient of a short-term grant from the NSF and Monbusho.  

Dr. Frederick Droege

President, Droege and Associates

Dr. Frederick Droege is founder and president of Droege and Associates, a management consulting firm.  He has worked with executives and management teams of more than 85 corporations in this country and in Canada, Mexico, Holland, England, Germany, France, Japan, Singapore and Australia.  His focus is on strategic planning, reorganization and management development.

Previously Droege was the corporate Vice President for Organization Development of the Williams Companies, Inc., a Fortune 500 corporation with operations in chemicals, energy, metals, pipeline transportation, telecommunications, real estate development and retail industries.

He has held an assignment as Associate Professor of Management and was Director of the Management Development Center with the College of Business at the University of Tulsa.  

His academic background includes a Doctorate in Organization Research and Evaluation, a Master’s degree in Organizational Communication and a Bachelor’s in Economics. His publications include more than 30 articles.  Dr. Droege has been a featured speaker for more than 200 corporations, national professional associations, educational institutions and trade shows.

Dr. Michael Droge

Director of Texas Woman’s University’s Center for Student Research Support

Dr. Michael Droge received his B.A. degree from the University of Kansas, the M.S. degree from Texas Tech University, and the Ph.D. (in physiology and biophysics) from the University of Texas Medical Branch in Galveston.  He joined the biology faculty at Texas Woman’s University in 1983.  Until 1997, Dr. Droge taught classes and conducted spinal cord research.  

In 1997, Dr. Droge became the first Director of TWU’s Center for Student Research Support (CSRS), an institutional initiative to promote student involvement in research.  Within the last two years, the CSRS has obtained nearly $1 million in federal funding for research training programs.  Among Dr. Droge’s many service activities has been his membership on the university’s Institutional Animal Care and Use Committee (IACUC).  He has been an IACUC member for 14 years and has chaired the committee for the past two years. 

Dr. Sondra Ferstl

Associate Dean for Research, Texas Woman's University

Since 1988, Dr. Sondra Ferstl has been Associate Dean for Research at Texas Woman’s University (TWU) where she directs the pre-award office of Research & Grants Administration.  From 1981-1987, she was with the Office of Research Administration at the University of North Texas.  Her current assignment requires an acquaintance with research policies related to scientific misconduct, intellectual property, conflict of interest, institutional review boards, and animal care and use committees.  In addition, she supervises proposal development activities, interacts with faculty seeking external grant funding, and oversees the University’s internal grant program.

Dr. Ferstl has been a member of NCURA since 1981 and has been a moderator and panelist at previous regional and national meetings.  She is a member of the Program Committee for the NCURA 2000 Annual Meeting.  Ferstl received her Ph.D. in French from the University of Wisconsin – Madison and taught French at the university level prior to her career as a research administrator.

Gregory L. Foxworth

Director, Office of Sponsored Projects, Texas A&M University

Gregory L. Foxworth has been at Texas A&M University (College Station) since 1987.   Currently he is Director, Office of Sponsored Projects.  His responsibilities include administration of university intellectual property including inventions, patents, copyrights, and technology transfer.  Foxworth also reviews and approves externally funded University resesarch proposals and negotiates research contracts and grants.  He has negotiated licenses for the transfer of technology to both established large companies and small start-up companies in the pharmaceutical and biohazards industries.

Foxworth is a charter member of the Texas Technology Transfer Association and has served as Director-at-Large, Vice President, President, and Past President of the organization.  He was Region V representative on the national NCURA Publications Committee.  He is the Texas A&M representative to the Federal Demonstration Project for simplifying federal contracting, where he serves on the contracts subcommittee, the Electronic Approval Routing System subcommittee and the Just-In-Time subcommittee on compliance approvals.

Retired Major General Robert Allan Goodbary

Director, Military Relations, Oklahoma State University

After 31 years of active commissioned service in the United States Army, Retired Major General Goodbary is now the Director of Military Relations at Oklahoma State University in Stillwater, Oklahoma.  In this capacity he provides interface among government agencies, industry, and university initiatives and is responsible for matching requirements with capabilities in the area of research and development.  Through appointment by Governor Keating, he serves on the Board of Directors for the Oklahoma City National Memorial Institute for the Prevention of Terrorism.

Goodbary has led and coordinated activities at the highest levels within the Department of Defense and elsewhere within the Executive Branch of the federal government.  He is well versed in the establishment and implementation of corporate priorities, strategic planning, reorganization or change, and customer/client service.


Retired Major General Goodbary’s honors in military service include the Defense Distinguished Service Medal (with Oak Leaf Cluster), Distinguished Service Medal, Legion of Merit (with 2 Oak Leaf Clusters), Distinguished Flying Cross, Bronze Star Medal (with Oak Leaf Cluster), and the Meritorious Service Medal (with Oak Leaf Cluster).

He obtained his M.A. degree from Central Michigan University in Public Administration and his B.S. degree from Oklahoma State University in Accounting and Auditing.  His military education includes the Command and General Staff College and the National War College

Brett Henry

Senior Proposal Administrator, Research Services, TX Engineering Experiment Station
Brett Henry is Senior Proposal Administrator, Research Services at the Texas Engineering Experiment Station, part of the Texas A&M University System.  He has been employed in research administration since 1992, in TEES Contracts & Grants and Research Services, primarily in pre-award, although he has also done some post-award.  Mr. Henry has been an NCURA member since 1993 and has served Region V as exhibitor coordinator and the national organization as a discussion group leader.

Mr. Henry is a graduate of Sam Houston State University in Business Administration.  Previously he worked in commercial real estate appraisal and building construction.  His interests include his family, hunting, fishing, skiing, golfing, and coaching and classifies himself as a “deluxe sports spectator.”

David Hollingsworth

Director of Research Services, Texas Engineering Experiment Station

David Hollingsworth has been Director of Research Services, Texas Engineering Experiment Station, since June 1997.  He began his experience in research administration as a Contract Administrator in the Contracts and Grants office in 1991.  Prior to that position Mr. Hollingsworth worked for seven years in the TAMU Purchasing and Stores department.

Hollingsworth is a graduate of the University of Houston.  Other interests include the church youth group, Boy Scouts, and working on classic cars. 

Freddie Hunter

Proposal Administration Coordinator, Texas Engineering Experiment Station

Freddie Hunter, Proposal Administration Coordinator, has been employed by the Texas Engineering Experiment Station (TEES) of the Texas A&M University System for nine and a half years.  He has spent six years in the pre-award area, which includes budget preparation and proposal submissions.  He did some post-award activities for three and a half years, which included project set-up and contract negotiations.

Other interests include community involve-ment by coaching Little League football and basketball. 

Debbie Jennings

Assistant Director, Office of Research Administration, University of Oklahoma

Debbie Jennings is the Assistant Director of the Office of Research Administration at the University of Oklahoma.  Her current responsibilities include final review and sign off on proposals and negotiation/post-award administration of grants and contracts.

Ramona Maria Lauda

National Science Foundation

Ramona Maria Lauda is a graduate of the University of Chicago and has a Master’s Certificate in Government Contracting from George Washington University.  She has extensive training in administration as well as grants and agreements management.  During her career at the National Science Foundation (25 years), Ms. Lauda has been a Management Intern, a Program Analyst for Communications in NSF’s Directorate for Engineering, the Professional Assistant for Problem-Focused Research, and a Contract Grant and Cooperative Agreement Specialist. 


Michael Leshner

Grant and Contract Administrator, Office of Grant and Contract Services, University of Texas at Arlington

Michael Leshner is a Grant and Contract Administrator in the Office of Grant and Contract Services at the University of Texas at Arlington.  He has been a member of NCURA since 1998.  Mr. Leshner received his Bachelor of Business Administration in Accounting at Southern Methodist University and his Master of Business Administration in Industrial Management at the University of Dallas.  

Prior to coming to the University of Texas at Arlington, Leshner spent over twenty years in various disciplines of contract administration in the defense industry, including almost five years as an auditor for the Defense Contract Audit Agency.  He is also an adjunct professor of business at several colleges and universities in the Dallas/Fort Worth area, teaching courses in business, marketing, management, and economics.

Tracy Lindsay

Electronic Research Administration Coordinator, Texas Woman's University

Tracy Lindsay graduated from Eastern New Mexico University (ENMU) with a Bachelor of Music degree in Music Therapy.

She began working in the Office of Research and Grants Administration in 1990. Her current responsibilities include the research web page, the research databases, proposal preparation and submission, and other responsibilities associated with electronic research administration.

Alyson McCarty

Director, Sponsored Programs, Southwestern Oklahoma State University

Alyson McCarty graduated from Southwestern Oklahoma State University(SWOSU) with a Bachelor of Business Administration degree in Accounting, with a minor in Computer Science.  She is currently working on her MBA.  


Ms. McCarty has been working in research administration for two years at SWOSU.  She started as the Grants and Contracts Accountant and is currently the Director of Sponsored Programs at the University.

Karen Mitchell

Director of Research Services at the University of Texas at Houston Health Science Center

Karen Mitchell is the Director of Research Services at the University of Texas at Houston Health Science Center.  She has been a pre-award research administrator there since 1987.  While at UT-Houston Ms. Mitchell has served on the IRB committee, conducted workshops on how to obtain grants, and worked on numerous projects relating to pre-award administration.  She has been a member of NCURA since 1990 and most recently served on the planning committee for the 41st NCURA Annual Meeting.

Shelly Pettyjohn

Pre-award Grant and Contract Specialist, Department of Research and Biotechnology, University of North Texas Health Science Center at Fort Worth

Shelly Pettyjohn is a Pre-award Grant and Contract Specialist II in the Department of Research and Biotechnology at the University of North Texas Health Science Center at Fort Worth.  She has been in that position for almost two years, functioning as the sole person responsible for all of the pre-award activity at her institution.  

Prior to this position, Ms. Pettyjohn was the data manager for Tuberculosis Rifapentine Drug Trial, the drug trial with the largest enrollment in the U.S.  This project was sponsored by a grant from the Centers for Disease Control and carried out by the Tuberculosis Elmination Clinic of the Tarrant County Public Health Department.  As part of her responsibilities, Ms. Pettyjohn maintained simultaneously five different CDC protocols for clinical trials related to TB research.

Danny Powell

Rice University

Danny Powell has been at Rice University for almost 15 years.  With faculty researchers, he helped create two very successful research organizations—the Computer and Information Technology Institute (CITI), then the Center for Research on Parallel Computation (CRPC).  CRPC has recently been reorganized and renamed as the Center for Research on High Performance Software (HiPerSoft).  Within HiPerSoft, Mr. Powell’s duties include individual research project management, general research administration, technology transfer, educational outreach programs, and “adding value” on many different university committees.

Powell is a long-time NCURA member and has been active at the regional and national levels.  He is a strong supporter of ERA systems, and believes that, done correctly, they can add significant efficiency not only to research administrators, but to the researchers and their interinstitutional and interdisciplinary collaborators as well.

Dr. Susan Wyatt Sedwick

Director of Research Administration. University of Oklahoma, Norman

Dr. Susan Wyatt “Susie” Sedwick is the Director of Research Administration at the University of Oklahoma (Norman campus) where she is responsible for ongoing leadership and vision for the office which handles both pre-award and non-financial post-award administration.  She received her Ph.D. from Texas A&M University.

Susie has been a member of NCURA since 1994.  She has served as Region V representative to the national NCURA Membership and Professional Development Committees and has served Region V as Workshop Chair in 1999 and 2000.  She has presented at both regional and national meetings.  Sedwick is a graduate of Leadership Texas ’95.
Mary Catherine Spijkerman

Director, Office of Sponsored Research of the Baylor Research Institute

Mary Catherine Spijkerman received her bachelor’s degree in biochemistry from the College of Notre Dame of Maryland, in Baltimore.  She was a research assistant in the Department of Physiological Chemistry at the Johns Hopkins Medical School. She also worked at Georgetown University Medical Center, Washington, D.C. in the Department of Endocrinology conducting independent research.

Ms. Spijkerman moved with her family to Alva, Oklahoma where she was active in the community and was the first female to serve on the City Council.  In 1975 the family relocated to Fort Worth and Mary joined the Texas College of Osteopathic Medicine as a researcher in Pharmacology.  She found her way to research administration and in 1980 took over the management of the IRB for the medical school and wrote the manual of policies and procedures.  She joined the centralized research office in 1985 as Assistant Director. 

Mary has given numerous presentations on the regulatory issues which must be observed in human subject research. She is a charter member of ARENA and also a member of PRIM&R, NCURA, ACRP, DIA, and SRA. She gives regular in-service presentations for physicians, nurses, and administrators at the Baylor University Medical Center, Dallas, Texas where she is Director, of the Office of Sponsored Research of the Baylor Research Institute. 

Myrta Stager

Director of Research Education, University of Texas Medical Branch-Galveston

Myrta Stager is Director of Research Education at the University of Texas Medical Branch at Galveston.  She joined UTMB in March, 1999.  Her current responsibilities include developing and facilitating various training programs for faculty, fellows, and staff.  Topics of the programs include grant writing and proposal development, grant processing, grant accounting, use of systems, compliance issues, reporting and making scientific presentations.  In addition, Ms. Stager is the research education liaison with local schools and colleges regarding careers in research.

Prior to her appointment at UTMB, Ms. Stager was at the University of Houston.  She has been an active NCURA member since 1983.


Dr. Michael Volk, Jr.

Manager, Research and Technology Development, University of Tulsa

Dr. Michael Volk, Jr. is the Manager of Research and Technology Development at the University of Tulsa.  Volk acts as a liaison with the U.S. Department of Energy’s National Petroleum Technology Office and with the oil and gas industry to develop new research projects.  He is the Principal or Co-Principal Investigator for several Joint Industry Projects: a study of the Fundamentals of Delayed Coking ($2.8 million), one that investigates Paraffin Deposition in Wellbores and Flowlines ($4.365 million), and another that studies Cuttings Transport Using Foams and Aerated Muds.  Volk holds BS and MS degrees in Mechanical Engineering and a Ph.D. in Chemical Engineering from Penn State University.

Before joining the University, Volk worked for 20 years in the oil and gas industry.  He is a Registered Professional Engineer in Oklahoma and Texas.

Peggy Vroman-Gracy

Grant & Contract Administrator, Office of Grant & Contract Services, University of Texas at Arlington

Peggy Vroman-Gracy is a Grant and Contract Administrator in the Office of Grant and Contract Services at The University of Texas at Arlington (UTA).  She received her Bachelor’s degree in the Honors Program at Hunter College, City University of New York and her Master of Science degree in Immunology at Tufts University Medical School.  

Ms. Vroman-Gracy has over seventeen years’ experience in biomedical research and research administration, and has served on the board of directors of a number of non-profit healthcare-related organizations  Her most recent position prior to coming to UTA was as a cancer research lab manager at The University of Texas Southwestern Medical Center at Dallas. She joined Grant and Contract Services in August 1999.


Laura Wade

Director, Office of Grant and Contract Services, The University of Texas at Arlington

Laura Wade is Director of the Office of Grant and Contract Services at The University of Texas at Arlington.  The office is responsible for all aspects of research administration, from pre-award through grant and contract accounting.  

Ms. Wade received her master’s degree in Business Administration from The University of Texas at San Antonio and is a Certified Public Accountant.  She has over 12 years’ experience in research administration with previous positions at The University of Texas Southwestern Medical Center at Dallas and The University of Texas Health Science Center at San Antonio.  She has been a member of NCURA since 1988, and currently is serving as Chair of Region V.

Dr. Marianne Woods

Director, Office of Research Administration and Sponsored Projects, University of Texas at Dallas

Dr. Marianne Rinaldo Woods is the Director of the Office of Research Administration and Sponsored Projects at the University of Texas at Dallas. Dr. Woods manages all aspects of Research Administration for the University, including pre- and post-award research administration; University committees such as financial conflict of interest, scientific misconduct, human subjects (IRB), animals (IACUC), recombinant DNA/Biosafety and intellectual property. She has been very actively involved in compliance programs and training of faculty, staff and graduate students. In April of this year she underwent an NIH compliance audit.  


Dr. Woods is a member the Federal Demonstration Partnership; a member of the Board of the National Council of University Research Administrators; one of the SRA Texas Chapter founders and past president of the SRA Texas Chapter; and past president of the Texas Technology Transfer Association.  She has conducted workshops and concurrent sessions for several professional organizations on such topics as compliance issues, contract negotiations, indirect cost development, intellectual property issues, technology transfer issues, technology transfer fundamentals, and data, software and technical rights and issues.

David Wright

Director of Research Information Systems, University of Texas Medical Branch at Galveston

David Wright graduated from the University of Central Florida with degrees in computer science and business administration with an emphasis on marketing.  After several years of working in industry as a database and systems programmer, he accepted a position in the Office of Sponsored Programs at Emory University.  Mr. Wright spent four and a half years learning the business of sponsored projects and became heavily involved in ERA activities both at Emory and on a national level through NCURA.

In the spring of 1999 Mr. Wright left Emory to become the Director of Research Information Systems at the University of Texas Medical Branch at Galveston.  His main responsibilities include supporting all of the units that report to the Vice President for Research and the design and implementation of ERA initiatives for the university.
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